ANNUAL REPORT OF ANPPCAN-ETHIOPIA FOR THE FY 2020

I. Introduction

African Network for the Prevention and Protection Child Abuse and Neglect (ANPPCAN)—Ethiopia is
a national Civil Society organization registered under registration number 0385. It has 99 staff

members (M= 45 and F= 54) out of which 69 (70) are program staff and 30 (30%) are support staff.

In the reporting year (2020), ANPPCAN-Ethiopia has been operating in Two regions of Ethiopia with
three Project offices: Amhara (North Gondar and Awi Zones) and SNNPR (Sidama Zone).

Following the emergence of new CSO proclamation, 1113, ANPPCAN-Ethiopia re-registered with its
former name; African Network for the Prevention and Protection against Child Abuse and Neglect
(ANPPCAN) - Ethiopia and also revised its strategic plan in line with its previous mandates; focus more
on Lobby and Child Right Advocacy. In the earlier periods, this was the core thematic area of the

organization and able to work again on this means a lot for ANPPCAN-Ethiopia.

The year 2020 was full of challenges and opportunities. ANPPCAN-Ethiopia has been working for the
betterment of the lives of its target communities, particularly children through its different interventions.
During the fiscal year 2020, ANPPCAN-Ethiopia was engaged in implementing five projects in its target
project sites. Most of these projects were on going and encouraging results have been achieved. On the
other hand, ANPPCAN-Ethiopia has faced shortage of funds and forced to close Sidama Project Office in
addition to Girar-Jarso and North Wollo Projects which were closed in the year 2019. However, the North
Wollo project office going to be opened in Mayl 2021 since a budget is already secured from Freedom
Fund. Another challenge for ANPPCAN-Ethiopia in this reporting period was the emergence of COVID-
19 Pandemic. COVID-19 Pandemic;

1/Affected the implementation of the planned activities of the organization; like any other organization,
ANPPCAN-Ethiopia didn’t forecast the impact of COVID-19 and there were difficulties of implementing

most planned activities of the organization.

2/ European donors of ANPPCAN like Terre des Hommes Netherlands were highly affected by the
pandemic. They were unable to generate resources and as the result, they are forces to terminate project
agreements they had with ANPPCAN-Ethiopia. Funding opportunities were also very limited since most
donors were affected by donors and it was also difficult to implement project activities because of
COVID-19 related restrictions. The number of projects of ANPPCAN-Ethiopia therefore, becomes very
few compared to the previous years even though there are no as such significant differences in terms of

the amount of budget of the organization.



ANPPCAN-Ethiopia in collaboration of its partners had responded to COVID-19 pandemic very well in
all of its project sites. It spent around 5 Million ETB for implementation of COVID-19 related activities
and its project beneficiaries, the larger community, health facilities and community structures and

government stakeholders were benefited from the implementation of this activities.

In 2020, ANPPCAN-Ethiopia planned to reach a total of 59,115 (36,775 female and 22,340 male) project
beneficiaries directly and indirectly and a total of 56,914 beneficiaries have been reached through the

execution of the above projects and the achievement is 96% of its plan.

Moreover, the total budget plan of the year 2020 was birr 29,407,853 and secured 31,243,714.68 and its
achievement/ expenditure was birr 31,243,714.68 (106% of its plan). Of which birr 26,070,087.33
(83.44%) was spent for program activities and the remaining birr 5,173,627.35 (16.56%) for
administration and this shows the expenditure is in line with the 80/20 program and administration budget

ratio classification of the new Civil Societies Organizations (CSOs) proclamation.



II. Executive Summary of Major accomplishments

2.1. Child Protection

ANPPCAN-Ethiopia is a child protection organization works on protecting children from all
forms of abuses and exploitations and supporting those who are already vulnerable. Thus, in the
year 2020, ANPPCAN-Ethiopia has been undertaking activities of child protection in its
intervention areas. The majority of the projects are the continuation of programs begun in
previous years and conducted a number of child protection activities. The strategic shift made by
ANPPCAN-Ethiopia and the change of Civil Society Organization Proclamation (1113) were
also contributed a lot for ANPPCAN-Ethiopia’s child protection works. All the activities were
done in collaboration with its donor partners and project stakeholders. During the fiscal year
ANPPCAN-Ethiopia accomplished the following activities and achieved significant outcomes in

line with the annual plan of action.

2.1.1 Child Psychosocial Support

In this reporting period, ANPPCAN-Ethiopia provide school uniform for 185 needy
children, psychosocial support services for 116 intercepted children (including counseling
on effects of trafficking & risky migration, child labour, importance of education, living with
family, etc.), trace the families, reunification and follow up services were made for these
children. The organization also conducted community dialogues with community members
in the target kebeles and a total of 7,903 people (4,105 Female) participated in the dialogue
even if public gatherings was a challenge due to COVID-19 in the year. 250 children were
also received school materials by using the Paths to Safer Childhood Project. ANPPCAN-
Ethiopia provided technical support for 400 members of the SHGs and of these groups 150
of them were newly recruited and received due material (pass books, ledger, metal box,
etc.). The newly recruited 150 members of SHGs provided with training on business
development, better parenting skills and child protection principles. Workshops on
prevention of trafficked children and reporting cases with private sector representatives at
woreda level were organized and a total of 63 representatives take part in the workshop.

Similarly, training on child right were given and government, private sector and CSOs



representatives found in the target are participated. ANPPCAN-Ethiopia also trained 43
rural child protection structures and volunteers on child protection principles,

identification of trafficked children and children at risk of trafficking, volunteers and CCCs

2.1.2. Support for Vulnerable Children

Under support of local HIV epidemic control through delivery of high impact OVC services
Project, a total of 19,979 vulnerable children were being served at Gondar, Metema, East Dembia
and debark towns. In the year under reporting, 19,915 (99.68%) of the OVC have got different
services and 19,895 (99.58%) of the known their HIV status. 539 HIV positive children (480
from Gondar and 57) from Metema received age appropriate adherence counseling services

including through text message and phone calls.

Furthermore, it is also targeting 7,515 care givers have been addressed by the project. During the
reporting period, a total of 76 Village Saving and Loan Associations (VSLAs) consisting 1,539
HHs have been established.

ANPPCAN-Ethiopia OVC project always works with CCCs, WOWCA, and WOLSA and
the project to support and strength kebele level CCCs and woreda level CCCs. Since our
project works on each CCCs, It strengthen them through organizing workshops and
distributing office materials (stationery) and facilitating experience sharing events.
Therefore, CCCs along with Social Service Workers mobilized different resources from local
communities. Hence, CCCs mobilized 1,528,143 birr and benefited 4,736 OVCs (F= 2,550)
and 2,615 CGs (F=2,423) Totally 7,351 Beneficiaries of the project.

By conducting household economic vulnerability assessment, 452 (F=426) destitute
households identified where government AT programs do NOT operate and provided with
asset transfer-based on the findings of individual need assessment. From these households,
385 were HIV positives. This has also contributed to their adherence and viral load

suppression. The project distributed assets with a total value of Birr 1,127,780.

To strength economic stability of Care givers establish new caregiver VSLA Groups in line
with National ES guideline was one Key Strategy of the project. During the fiscal year, 22
VSLAs with a member of 401 (F=388) were established by equipping the necessary training



as well as materials. Through the saving and loan from the VSLA, Care givers were able to
cover school costs for their children, contribute to Viral load suppression and cover

emergency costs.

Community dialogue sessions was conducted to promote education, especially for girls with
491 (F=472) caregivers. This has shown progress in assisting and promoting education to
girls. In line with this, sanitary pads were provided to 2,492 needy girls and it has contributed

by minimizing drop out and missing days in school.

At was the plan of the organization to deliver Sessions Sinovuyo curricula for HIV
prevention among Adolescents and it gave Sinovuyo curricula for 230 girl students although
COVID-19 interrupted schooling and thus activity. Emergency costs were covered for 28

highly destitute households and or their children

2.1.3 Unsafe Migration and Trafficking

One of the major thematic areas of ANPPCAN-Ethiopia is prevention of trafficking migration
and unsafe migration. ANPPCAN-Ethiopia has been implementing a project entitled “Joint
Response Against Trafficking and Unsafe Migration/ Supported by Terre des Hommes
Netherlands” in partnership with Terre des Hommes Netherlands. ANPPCAN-Ethiopia
conducted 8 campaigns with panel discussions on the issue of trafficking, Gender Based
Violence (GBV) and Economic Exclusion (EE), conducted media campaign through TV spot and
TV dramas in collaboration with the Amhara Mass media and the local government, organized 2
consultative meeting to sector offices for review and revision of existing plan of action including
GBV & EE, organize 8 discussion session at project implementation area with council members
and other relevant sector offices on the implementation status of rules and regulations enacted for
creating child safe school environment, 134 (F,69) sector office representatives discussed and
reviewed the implementation status and challenges of the plan of action in relation with
Trafficking & unsafe human migration.

On the other hand, 165 (F,96) CSO members participated in the consultative workshop among
representatives of chambers of commerce, trade unions and private sector organizations on the
problem of GBV and EE, 309 (F, 152) private sectors were provided for their contributions
towards ensuring decent work places, ANPPCAN-Ethiopia also conducted sensitization

workshop to 315 (F, 160) community structure such as CCC, Iddirs/Jemias and anti-HTM



representatives on GBV & EE, Sensitization workshop was given to 40 representatives of child
parliament on youth advocacy towards GBV and trafficking. (Details of the plan vs achievement

of the project can be seen attachment)

2.2. Women Development

Girar Jarso woreda and Fitche town project of North Shoa Zone Oromia Regional State which
was funded by Action Aid Ethiopia terminated in the year 2019. But there were few activities
left and concluded in the 1% Quarter of the year 2020. Project end line evaluation by the
government is done this year. Office construction for Saving and Credit Cooperatives which
was started in the year 2019 was completed and handover to the beneficiaries in the presence of
the government representatives. Women development program implemented in partnership
with Action Aid Ethiopia, ANPPCAN-Ethiopia was one of the successful intervention from

which several lessons had been drawn and scaled up to other project interventions.

2.3.  Sexual Reproductive Health and Family Planning

My Choice for My Life project which is being implemented in Banja, Guangua and
Ayeguagusa woredas of Awi zone of Amhara regional state in partnership with Plan
International Ethiopia designed to address the Sexual and Reproductive health Rights of
adolescents, ensure gender equality and child protection. A total of 53 CC groups established
and CC sessions are conducted routinely. During this reporting year, 3,250 (1,625 Female)
community member sensitized /retrained on SRHR, Gender Equality and child Protection
issues in the target Kebeles of the project woredas. Serial radio programs and radio spots were
also designed and broadcasted to raise the awareness of the community in the areas mentioned
above. Per-to-per education was also one of the key intervention areas of the project and hence,
manuals and all the necessarily documents for the session developed and information SRHR,
Gender Equality and child Protection disseminated for more than 7,000 children and teachers.
Mini media materials and stationeries purchased and distributed for 23 school mini medias to
support the awareness raising campaign with the total cost estimated Birr 2,2 Million Birr.
Apart from these, the project gave various trainings to different audience like, vulnerable
children, CBOs, health Extension workers, elders, religious leaders etc. A total of 2.5 Million
birr was allocated to responded to COVID-19, and materials such sanitizers, alcohol, glove,
thermometer, mask and others are purchased and distributed to target beneficiaries , health

office, schools and government stakeholders.



1. Physical and Budget Plan Vs Achievements summary of the year 2020

No. Projects Physical Plan Accomplishment Remark
Target Target Budget %
B t
Male Female Total udge No. %
1 Support of local HIV epidemic control through delivery of high impact 8,147 11,389 19,536 10,346,823 19,536 100 10,159,646.64 98
OVC services project
2 Joint Response Against Trafficking and Unsafe Migration/ Supported 2,716 2,717 5,433 4,517,644 6,951 128 5,511,821.56 | 122 Exchange
by Terre des Hommes Netherlands rate gain
3 Paths to Safer Childhood Gondar Zuria, Chilga and Lay Armachiho 890 980 1,870 1,612,585 3,504 187 1,882,356.85 | 118 bAd;itionalf
udget or
Woredas/Supported by Terre des Hommes Netherlands COVID-19
response
4 Transformed Assertiveness of Community and Local-government for 1,709 2,244 3,953 1,296,570 5,379 136 2,948,800.67 227 | Brse of
Effective Response (TACLE) against Practices that Affect Health and :;?éﬁ;ton
Development of Children and Young Girls in Shebedino District,
Sidama Zone Supported by Plan International Ethiopia
5 My Choice For My Life project in Banja, Ayehu-Guagusa and 8,878 19,442 28,320 11,634,231 | 21,544 76 9,772,084.10 84
Guangua woredas of Awi zone Amhara funded by GAC/PIE
6 Integrated Child Development Project of Action Aid Ethiopia - - - - - - 481,447.64 -
ANPPCAN-Ethiopia - - - - - - 27,905.17
Total 22,340 | 36,775 59,115 | 29,407,853 | 56,914 96 | 30,819,060.62 79 108
Depreciation Expense as the result of IPSAS - - - - - - 424,682.65 -
Grand Total 31,743,243.26
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III. DETAIL ANNUAL REPORT OF ALL PROJECTS BY PROJECT OFFICE FOR 2019

3.1. NORTH GONDAR PROJECT OFFICE COORDINATING NORTH, CENTRAL AND WEST GONDAR ZONE
PROJECTS

3.1.1. Project Title: Support of local HIV epidemic control through delivery of high impact OVC services project

Donor: USAID
Objectives:

1. To improve the capacity of stakeholders and lower level community structures in planning, management and financing OVC programs
2: To improve parents and caregivers capacity to access services for vulnerable children
3: To provide ensure the availability of high quality, developmentally appropriate services to vulnerable and targeted children and their families

No Activities Plan Accomplishment Percent of
Accomplish
Quanti Target Target Number ment (%)
v Type Male | Femal | Tota | Budget Male Femal | Total | Budget Tar | Budg
e 1 e get | et
Result 1: Government structures have the capacity to facilitate high quality services
1.1 Conduct CCC Assessment for 28 CCCs to | 85 stakehol | 35 50 85 33,040 0 0 0 0 0 0
identify strength and gaps and Implement ders
capacity strengthening plans as per the
assessment results through a mix of
training, mentorship and peer support 28
staffs of woreda Gov.t Stakeholders and 30
individuals from CCCs
1.2 Duplicate and disseminate field manuals | 28 CCCs - - 28 62,720 - - 28 256,059.00 100 408
and job aids, roll out virtual trainings, peer
learning, and supportive supervision
1.3 provide material support/stationery to 28 | 28 CCCs 28 34,680 0 0 0 0 0 0
CCCs
1.4 Develop and monitor performance | 1 Woreda | - - 1 17,400 0 0 0 0 0 0
improvement plans towards multi-sectoral
response on HIV/AIDS control with
town/woreda level stakeholders through
training woredas
1.5 Print, distribute, policy orientation modules | 28 CCC - - 28 11,150 - - 28 26,083.69 100 234
(NPA, Child Policy, Standard Service
Delivery Guidelines, CCC guideline)
1.6 Support WoWCA & WoLSA in the costing | 4 Quarter - - 4 7,650 0 0 0 0 0 0

of the National Plan of Action for Children
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(NPA)

1.7 Strengthen woreda-level coordination units | 130 Stakehol | 15 15 30 18,000 59 67 126 17,080.00 97 95
in all 2 woredas (update service directories, ders
quarterly coordination meetings, training
on referrals)

1.8 Organize learning and sharing events at | 1 Quarter - - 4 21,360 0 0 0 0 0 0
woreda level with stakeholders and CCCs
once in a year

1.9 Provide training to 35 selected staff of | 1 CcccC 17 18 35 22,550 0 0 0 0 0 0
WOLSA, WOWCA and Health office on
leadership development and performance
improvement modules in support of the
implementation of the child and HIV
related policies

1.10 Deploy 567 Case workers in 2 project | 567 Case 67 500 567 1,020,600 32 535 567 1,016,600 100 100
woredas/towns based on pre-determined workers
criteria (1 CW:20 OVC and 1SSW:20
CWs)

Result 2: Parents and caregivers have the capacity to access services

2.1 Identify 100 destitute households where | 100 Destitute | - - 100 605,708 - - 450 1,128,272.35 | 450 186
government CT programs do NOT operate HHs
and provide asset transfer-based on
individual needs.

22 Recruit 18 ES animators to facilitate | 12 ES 4 14 18 153,000 4 14 18 150,000.00 100 | 57
establishment & capacity building of SGs animator
estimated at one ES animator for 6-8 ]
Saving groups

23 Establish new caregiver 68 VSLA Groups | 68 Group - - 68 283,810 - - 22 162,000.00 32 57
in line with National ES guideline, ensure
quality

24 Purchase & provide VSLA tool kits ( | 50 VSLA - - 50 43,476 - - 50 31,980.00 100 | 74
cashbox, passbook and group ledger etc.) Kits
for 50 VSLAS planned to be established

2.5 Cover emergency costs for 40 highly | 40 High 20 20 40 200,000 12 16 28 71,611.07 70 36
destitute households destitute

HHs

2.6 Refresher training for 17 ES Animators 28 | 45 Staff 15 37 51 29,835 9 27 36 19,875.00 71 67
SSWs and 6 staff on VSLA methodology

2.7 Train 481 VSLA Members on Micro | 460 Struggler | 15 445 460 230,390 0 0 0 0 0 0
Enterprises  -Selection, Planning and HHs
Management (ME-SPM) and Business
Development support (BDS ) for 5 days

2.8 Hold share-out ceremony for 24 VSLAs | 24 VSLAs 4 20 24 54,440 4 14 18 42,822.80 75 79

and invite members of CCCs and
stakeholders to learn about VSLA
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methodology and success stories
2.9 Convene partnerships meetings with | 45 Private 23 22 45 19,200 16 18 34 15,446.50 76 80
private sector service providers such sectors
financial institutions, donor programs,
financial and youth employment sectors
2.10 Train VSLA Members on Micro | 460 Struggler | 15 445 460 769,800 0 0 0 0 0 0
Enterprises  -Selection, Planning and HHs
Management (ME-SPM) and Business
Development support (BDS )
2.11 Convene quarterly review & planning | 1 Staff, 15 44 59 67,320 0 0 0 0 0 0
meetings on VSLA  implementation SSWs,
progress & quality with 21 ESA, 28 SSW and
& 10 project staff health
facilities
Result 3: High quality, developmentally appropriate services are available to OVC
3.1 Conduct CC session facilitation training | 1 CCC - - 28 32,040 0 0 0 0 0 0
for 56 volunteer facilitators from 28
CCCs
3.2 Conduct consultative meeting at zone | 80 Participa | 50 30 80 29,520 12 18 40 13,300.00 50 45
and woreda levels to address GBV and nts
GE twice in project time, where 45
participants attend.
33 Provide new algorisms and HTC training | 3 Staff 3 0 3 10,215 3 0 3 15,680.00 100 153
for 3 staff members
34 Provide ART treatment training for 3 | 3 Health 3 - 3 26,300 0 0 0 0 0 0
health referral coordinators for 5 days. professio
nals
3.5 Strengthen 10 ECD centers through | 1 ECD - - 10 70,000 - - 10 111,399.89 100 159
provision of materials and capacity centers
building training for ECD facilitators
3.6 Cascade perma- gardening training to 28 | 1 SSWs 3 25 28 23,820 0 0 0 0 0 0
SSWs
3.7 Cascade permagardening education to | 1 Care 80 700 780 195,000 0 0 0 0 0 0
780 caregivers at the community to givers
address food shortage and nutrition.
3.8 Train SSWs on ART adherence | 28 SSWs - - 28 26,300 0 0 0 0 0 0
promotion and follow up
3.9 Deliver 14 Session Sinovuyo carricula | 1,500 Adolesce | 750 750 1,500 | 1,067,979 125 105 230 120,905.00 11
for HIV prevention among Adolescents nts
3.10 Provide training for 16 selected youth on | 1 Youth 8 8 16 11,160
HIV/AIDS prevention
3.11 Recruit and build capacity of 16 PLHIV | 16 PLHIV 0 16 16 101,920 0 16 16 99,790.00 100 | 98
Peers and case workers to conduct home peer
visits, carry out psychosocial activities to counselo
improve  testing,  adherence  and r
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retention-use NASTAD model and
provide orientation on CM, new case
finding, ART & viral load suppression.

3.12 Conduct IMpower Session violence | 3,285 Adolscen | - 3,285 3,285 | 656,000 - 492 492 70,009.36 15 12
prevention for 3285 adolescent girls t girls

3.13 Train CCCs & SSWs on gender Equality | 130 Participa | 65 65 150 22,560 0 0 0 0 0 0
and Social Inclusion framework nts

3.14 Provide sanitary pads for 1000 needy | 1,000 Needy - 1,000 2,500 | 180,000 - 2,492 2,492 78,618.67 249 44
girls girls

3.15 Provide secret suggestion box for 20 | 1 Schools - - 20 15,000 0 0 0 0 0 0
selected schools

3.16 Package of services for HIV positive non | 1 HIV+ 25 75 100 130,000 0 0 0 0 0 0
suppressing children and adolescents or target
at risk of failing treatment

3.17 Procurement of COVID-19 prevention | - Participa | - - - - 28 35 63 151,000.01 - -
Materials

nts

3.18 Per dium and accommodation - SSWs - - - - 3 25 28 351,369.07 - -

3.19 Provide material support/stationery to 28 | - Stakehol | - - - - 1 2,496.00 - -
CCCs ders &

CCCs

3.20 Facilitate community dialogue sessions | 500 Care 28 472 500 126,000 0 0 0 0 0 0

every quarter in a year using coffee Givers

ceremonies to promote education,
through 28 CCCs especially for girls to
reach 2800 community members

Result 4: Community, clinic based and other social services are more responsive and linked more effectively to improve access to the

continuum of care for OVC and their

caregivers
4.1 Train 28 SSW, 10 key staff members, | 74 participa | 25 49 74 32,370 0 0 0 0 0 0
and 36 individuals from police, WoWCA nts
and CCCs on reintegration for 3 days
4.2 Reintegrate/reunify children with | 100 Reunifie | 50 50 100 | 48,000 0 0 0 0 0 0
families throughout Ethiopia d
children
43 Provide TVET for 10 CLWS 10 Trainers | 5 5 10 65,000 0 0 0 0 0 0
4.4 Provide economic support for 20 older | 20 Children | 10 10 20 80,000
children who were living and working on
the street
4.5 Provide Scholastic materials and kits | 10 CWDs 5 5 10 30,000 0 0 0 0 0 0
support for 10 CWDs
4.6 Conduct training for key 40 CVC staff | 40 Staff 15 25 40 45,600 8 7 15 20,781.98 60 51

on data quality, reporting and learning
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4.7 Attend case conferencing meeting with | 4 Meetings | - - 4 40,500 - - 4 28,440.00 70
health facilities and CCC

4.8 Conduct Quarterly program review | 60 participa | 40 20 60 92,925 10 15 25 31,474.00 42 34
meeting among 35 key stakeholders and nts
40 project staff

4.9 Program Staff Salary 12 Months - - 12 3,078,787 - - 12 2,627,455 100 85
Program sub total 8,856,652 6,660,549.04 75

5 Admin staff salary and other 1,490,171 1,772,567.34 119
running cost
Total (Program + Admin cost) 10,346,823 8,433,116.38 81

3.1.2. Project Title: Joint Response against Trafficking and Unsafe Migration (GAA)
Donor: Terre des Hommes Netherland

Objectives:

1. To support the capacity of government stakeholders to prevent Children and youngsters from Trafficking, unsafe migration and rehabilitation services by the end
of December, 2019

2. To empower locale level Community structures and school clubs to combat Trafficking and unsafe migration and rescue children and youngsters by the end of
December, 2019

3. To make private sectors and CBOs capacitate and participate to prevent from trafficking and empower children and youngsters in collaboration with CCCs by
the end of December, 2019

No Plan Accomplishment Percent of
Activities Quantity | Target Accomplishment
Target Number Target | Budget
Type
Male | Female | Total | Budget Mal | Fema | Total Budget % In %
e le
1,1 | Conduct campaigns with panel 8 | Campaigns | - - 8 82,500 - - 8 82,500 100 100
discussions on the issue of
TRAFFICKING, GBV and EE
1,2 | Conduct media campaign through 8 | Dialogues | - - 8 300,000 - - 9 326,193.48 112 108
TV spot and TV dramas
2,1 | Organize consultative meeting to 2 Consultative | - - 2 69,550 - - 2 299,791.50 100 431
sector offices for review and meetings
revision of existing plan of action
including GBV & EE
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2,2

Organize two discussion session at
project implementation area with
council members and other relevant
sector offices on the
implementation status of rules and
regulations enacted for creating
child safe school environment

Dialogues

80,400

4,916

50

2,3

Conduct review meeting workshops
with officials of government bodies
on cases of GBV and
TRAFFICKING against girls and
young women

Review
Meetings

83,600

00

00

00

00

00

00

2.4

Organize Project launching
workshop with signatory
government bodies at both
Regional and Zonal level for 40
participants.

40

Participants

20

20

40

44,000

18

23

41

43,541.87

102

99

3.1

Conduct joint discussions with
sector offices and review the
implementation status and
challenges of the plan of action in
relation with Trafficking & unsafe
human migration

120

Participants

60

60

120

81,900

65

69

134

116,848

112

143

4.1

Organize a training for selected
private sector representatives,
hotels, textile and flour mill
industries, Chamber of commerce,
and trade union on the concepts of
corporate social responsibility
focusing on GBV and EE.

35

Participants

15

20

35

129,300

14

20

41,227.24

57

32

4.2

Arrange workshop on developing
or revising code of conduct on
Girls Based Violence (GBV) and
EE among chamber of commerce
and trade union and private sectors
at Zonal level

Workshops

78,250

156,144

100

200

43

Organize a consultative workshop
among representatives of CSOs,
chambers of commerce, trade
unions and private sector

150

Participants

75

75

150

74,850

69

96

165

95,722.08

110

128
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organizations on the problem of
GBV and EE

5.1

Encourage and award private
sectors which are striving to decent
work place

304

Participants

152

152

304

190,000

150

159

309

242,859.76

102

128

5,2

Support a Chamber of commerce to
conduct consultation meeting
among their constituencies on
implementing COC.

Consultative
meeting

158,500

221,424

100

140

53

Organize regional experience
sharing visit for representatives of
private sectors and chamber of
commerce

179

Participants

89

90

179

191,200

00

00

00

00

00

00

5,4

Conduct quarterly review meeting
and field visit with representatives
of trade union, chamber of
commerce, BOTC, BOLSA on the
implementation status of code of
conduct and decent work
environment among private sectors

200

Participants

100

100

200

125,700

92

120

212

441,075.62

106

351

6.1

Conduct sensitization workshop to
community structure such as CCC,
Iddirs/Jemias and anti-HTM on
GBV & EE for 400 representatives.

300

Participants

150

150

300

118,500

155

160

315

153,194.83

105

129

6.2

Organize a sensitization workshop
for 36 representatives of child
parliament on youth advocacy
towards GBV and TRAFFICKING

36

children

18

18

36

75,880

20

20

40

93,334.35

111

123

6.3

Conduct two dialogue with school
club leaders to influence their peer
advocate towards GBV and EE and
other gender issues for 96
members.

110

Club leader

55

55

110

109,480

61

57

118

130,681.05

107

119
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7,1

Support 8 anti-HTP committees
and CBOs to conduct community
awareness programs for 400 people
on the problems GBV and HTP

400

community
members

200

200

400

145,760

227

279

506

350,527.08

126

240

7,2

Organize 16 campaign/events on
Girls Based Violence (GBV),
trafficking and HTPs and lobby and
advocacy at the community using
international event days (Day of the
African Child (DAC), World Day
Against Trafficking in person (July
30), Human Trafficking Day, and
March 8 (Women'’s day) in
implementation Woredas.

16

cCampaigns

16

476,000

172,868.37

44

36

7.3

Support the school clubs to
organize two dialogue sessions
among 45 members on the issues
of GBV and child trafficking

45

School club
representativ
es

20

25

45

85,400

12

15

27

40,583.27

60

48

8.1

Organize two Interface meeting of
CSOs with public sector offices and
law enforcement bodies

60

CSOs

60

131,000

31

45

76

168,122.20

126

128

8.2

Organize bi annual basis discussion
with media panel of youth advocate
with key government stakeholders
in Amhara TV.

events

111,473

127,988.58

100

115

8.3

Conduct youth advocacy
campaigns at various settings
(schools, out of school youth clubs,
public gatherings) using artistic
tools, dramas, music and poems..

Campaigns

122,000

153,317.85

100

126

9.1

Prepare/support youth advocacy
plan of action preparation for youth
in 2020

75

Youth

35

40

75

94,700

43

56

99

127,749.41

132

135
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9.2

Organizing cross regional
experience sharing events among
Civic Society Organizations
(CSOs) (Local NGOs and Women
and Youth Association)
representatives for 40 participants.

40

Participants

20

20

40

105,100

21

25

46

129,210.41

115

123

10.1

Organize a consultative meeting
with representatives of 25
GYW{CSOs on the need for
revising their child safeguarding
and gender policies

25

Participants

12

13

25

53,500

12

13

25

77,845.00

100

146

10.2

Conduct workshops for representatives
of 25 GYWTfCSOs on the
implementation status and challenges
of the gender and child protection
policies by CSOs to aware their core
staffs on Child safeguarding and cross
cutting issues

25

Participants

12

13

25

70,775

12

13

25

80,485.54

100

114

Organize training on data collection,
organizing, analyzing and reporting to
75 CCCs member of Gondar town

75

CCCs

75

28,996.80

00

00

00

000

12.1

Organize 2 Familiarization workshops
on how to plan 2020 youth advocacy
to 5 trained youth advocates and 80
their peers at zone level (Central and
North Gondar)

85

Participants

85

66,014.25

00

00

00

00

Direct Program Staff Salary (Project
Officers), project coordinator and
program manager

12

Months

12

388,128

12

454,280.90

100

117

Monitoring and Evaluation

Quarter

35,936

47,870.60

10

133

Direct Program Cost

3,813,782

251,669.64

70.6

Total Admin

703,862

614,071.60

85

Grand Total (Program + Adm)

4,517,644

5,511,821.56

122
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3.1.3. Project Title: Paths to Safer Childhood Project

Donor: Terre des Hommes Netherlands

Objectives:

To contribute to prevention of children from trafficking and unsafe migration through awareness, rehabilitate and economic strengthening strategies.

S. Planned Activities Plan Accomplishment Percent of
No Accomplish
Quanti | Target | Target Number ment
ty Type Male | Female | Total Budget Male | Femal | Total Budget Targ | Bud
(year e et get
" @) | (%)
1.1 Organize events in schools 1500 school 1500 | 1500 3,000 24,000.00 00 00 00 00 00
using sports, drama, drawing children
competitions to reach 3000
children
1.3 Organize peer discussion 2,000 | children | 2,500 2,000 4,500 25,000.00 1,578 | 1,971 3,549 9,875.00 14 39.5
forums with volunteers / child
activists in schools all source
areas (50-50) to address 4,500
children
1.4 Celebrate the World Day 2,000 | children | 1000 1000 2,000 49,000.00 120 120 240 63,929.00 12 130
against Trafficking in Persons
& Day of the African Child,
where 2000 children participate
1,5 Set up/support mini-media 10 School - - 10 80,000.00 - - 10 82,700.00 100 103
clubs to raise awareness of the
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student community on
SRHR/life skills topics

clubs

2.1 Promote case by case safe 50 High 50 50 90,,000.00 - 50 50 89,800.00 100 99.8
alternative care arrangements for school
vulnerable secondary school girls girls
to live in a protected environment
(foster family arrangement, small
group households...) and follow up
on a quarterly basis or on a
monthly basis for cases with
protection concerns

23 Prepare and Install Suggestion 4 school - - 4 2,100.00 - - 4 2,600.00 100 124
Boxes in the 10 Schools

2.4 Organize award ceremony for 30 students - 30 30 4,500.00 - 90 90 4,680. 00 300 104
20 best performing students

3.1 Provide school materials 150 students | 150 - 150 52,500.00 185 - 185 47,650.00 123 91
(scholastic, reference books)
for 100 boys )

33 Organize award ceremony for 30 students - 30 30 5,010.00 - 90 90 7,260.. 00 300 145
10 best performing students

4.1 Identify/intercept 60 migrants 60 Stakehol 30 30 60 29,560.00 42 18 60 100 100 00
and trafficked girls by raising ders
awareness and technical
support of key stakeholders represent
(police, bus station workers.) atives

4.2 Provide food in small group 60 Childre - 60 60 9,000.00 116 - 116 24,192.47 144 269
temporary shelters n/girls

4.3 Provide psychosocial support 60 Childre - 60 60 6,720.00 116 - 116 6,720.00 193 100
services (including counseling n/girls

on effects of trafficking & risky
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migration, child labour,
importance of education, living

with family, etc.)

4.4 Developed a Best Interest 60 Childre - 60 60 12,000.00 116 - 116 12,024.00 193 100
Determination (BID) analysis n girls
for each child, previous to
reunification or decision
regarding a durable solution
for care arrangement

4.5 Trace families 60 - 60 60 5,000.00 116 - 116 5,000.00 193 100

families

4.6 Reunify girls with families or 60 Childre - 60 60 36,0000.00 116 - 116 28,383.01 193 79
safe alternative care, following n/girls
the conclusion of the BID

4.7 Follow up on children on a 10 Childre - 10 10 8,000.00 13 - 13 8,960.00 130 112
quarter basis as necessary if a .
protection issue arises n girls

5.1 Identify/intercept 60 migrants 60 Stakeho 30 30 60 10,480.00 24 12 36 10,480.00 60 100
and trafficked children by lders
raising awareness and technical represe
support of key stakeholders ntatives
(police, bus station workers.)

52 Provide food in small group 90 Childre | 90 - 90 12,000.00 90 - 90 22,771.59 100 190
temporary shelters n/boys

5.3 Provide psychosocial support 90 Childre | 90 - 90 2,000.00 90 - 90 2,000.00 100 | 100
services (including counseling n/boys

on effects of trafficking & risky

migration, child labour,

19| Page




importance of education, living

with family, etc.)

5.6 Reunify boys with families or 90 Childre | 90 - 90 27,000.00 90 - 90 27,611.34 100 102
safe alternative care, following n/boys
the conclusion of the BID

5.7 Follow up on children on a 10 Childre | 10 - 10 8,000.00 10 - 10 8,960.00 100 112
quarter basis as necessary if a n/boys
protection issue arises

6.1 Provide refresher training to 20 | 20 commu 10 10 20 9,380.00 8 12 20 9,301.00 100 99
community facilitators in nity
awareness raising to enable facilitat
them conducting dialogues with ors
community members

6.2 Conduct community dialogues 5,000 | commu | 2,500 2,500 5,000 54,000.00 2,220 | 2,134 4,354 34,139.50 87 63
with community members in nity
the 10 target Kebeles to reach member
5000 community members ]

7.1 Technical support and follow 400 member - 400 400 20,000.00 - 400 400 13,346..00 100 66
up for existing 400 members of s of
SHGs in all the target areas SHGs

7.2 Material support (pass books, 250 | member - 250 250 20,000.00 - 250 250 20,650.00 100 103
ledger, metal box, etc.) for s of
newly recruited 150 members SHGs
of SHGs

8.2 Provide training on business 250 Membe - 250 250 49,820.00 2 236 238 50,102.42 95 101
development and SHG rs of
management skills training for SHGs
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150 newly recruited families

8.3 Provide training on better 250 Membe - 250 250 49,820.00 2 236 238 49,435.00 95 99
parenting skills and child rs of
protection principles for 150 SHGs
newly recruited families
9.1 Strengthen community child 10 child - - 10 12,000.00 - - 10 12,000.00 100 100
protection structures by protecti
providing material support for on
effective referral system in the structur
target areas €s
9.2 Recruit volunteers to monitor 10 volunte 5 5 10 33,000.00 3 7 10 37,661.08 100 114
and follow up on individual ers
cases
9.3 Organize monthly meetings 10 volunte 5 5 10 26,500.00 3 7 10 24,084.12 100 91
with volunteers ers
9.4 Train rural child protection 30 rural 15 15 30 9,440.00 40 20 60 9,420.00 200 | 100
structures and volunteers on child
child protection principles, protecti
identification of trafficked on
children and children at risk of structur
trafficking/volunteers+ CCC/ es and
volunte
ers
9.5 Organize quarterly review 30 child 15 15 30 44,375.00 28 14 42 40,613.00 140 92
meetings with child protection protectio
n

structures and local authorities
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at woreda level structure
s and
local
authoriti
es
9.6 Organize bi-annual meetings 10 Volunte 5 5 10 15,370.00 3 7 10 15,095.00 100 98
with volunteers at zone level ers
11.4 Organize review meetings with 30 governm 15 15 30 21,950.00 22 6 28 18,285.00 93 83
government stakeholders on ent
how to protect children from stakehol
CTM and provide quality ders
services to victims of CTM. re?resent
atives
13.1 Organize trainings on child 60 CSOs 30 30 60 15,520.00 41 22 63 19,769.00 105 127
rights, roles of government and represe
private sectors and child right ntatives
promotions for 60 CSOs
representatives in the target
areas of the project
13.2 Organize experience sharing 40 CSOs 20 20 40 18,235.00 22 17 39 22,216.00 98 122
meetings on how to protect represe
vulnerable children to ntatives
trafficking and unsafe
migration at zone level among
CSOs’ representatives
14.1 Organize workshops on 60 private 30 30 60 16,360.00 20 42 62 21,178.00 103 129
prevention of children from sector
being trafficked and reporting owners
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cases with private sector
owners for one day at woreda
level
14.3 Organize bi- annual experience 34 CSOs 17 17 34 24,560.00 11 18 29 27,012.00 85 110
sharing meetings on how to represe
protect vulnerable children to ntatives
trafficking and unsafe
migration at zone level
Program Staff Salary Month | 12 - 12 336,512.00 - - 12 279,121.03 83
Monitoring and Evaluation 72,000.00 41,515.32 58
COVID -19 response Activities 390,397.20
Program sub total 1,362,716.00 1,609,357.06 | 94.13 | 92
Admin cost 249,849.00 272,999.79 109
Total 1,612,585.00 1,882,356.85 117
3.2. SIDAMA PROJECT OFFICE
3.2.1 Project Title: “Transformed Assertiveness of Community and Local-government for Effective Response (TACLE)”
Donor: Plan International Ethiopia
Objectives:
1: To challenge and transform community attitudes and norms to denounce the practices affecting the healthy development of children and young girls
2: To build capacities and skills of children and girls to be resilient towards the practices affecting them
3: To strengthen and operationalize coordination and networking efforts among various actors including CSOs, CBOs/FBOs, government organizations,
different formal & informal structures at various level to mitigate practices affecting children and girls.
No Activities Plan Accomplishment Percent of
Quan | Target Target Number Budget Male | Female | Total Budget Accomplishme

nt
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tity Type Male | Female | Total Target | Budg
et
1 Program Activities
1.1 Conduct 6 reflection sessions | 500 Participan | 250 250 500 16,353.63 220 285 505 43,780.74 101
with traditional and religious ts 268
leaders, local government
representatives and selected
community members to
review the decisions passed
through CC sessions
1.2 Organize experience and 89 Participan | 58 31 89 34,285.71 | 42 37 79 43,320.47 89
learning events among CC ts 126
Committee
1.3 Provide training on existing 130 Participan | 97 33 130 36,600.00 13 18 31 6,000.00 24
policies and strategies, CP ts 16
and Child wellbings
1.4 support & organise mass 90 Participan | 45 45 90 180,000.00 | 15 15 30 44,050.00 | 33
sensitisation events ( Zero ts 24
FGM tolerance, day, march
8, international girls child
day, african chi;ldren day
etc.. & whole body) at
woreda level
1.5 Support setting up network of | 89 Participan | 58 31 89 50,000.00 | 58 31 89 50,681.25 100 101
CBOs in Shebedino district ts
against FGM and other forms
of HTP on yearly basis
1.6 Support regular meetings 50 Participan | 25 35 50 20,000.00 45 57 102 49,652.50 204 248
among CBOs and FBO ts
leaders for experience &
learning sessions bi-annually
1.7 Network with relevant health | 40 Victim 20 20 40 16,516.10 32 26 59 25,071.75 148 152
institutions to provide children
medical support to girls and
children that are victims of
FGM/C on yearly basis
1.8 Avail Sanitary napkins in 150 School 75 75 150 18,000 75 75 150 24,718.80 100 137
schools to girls girls
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1.9

support youth group and
association in targeted
kebeles to advocate against
FGMand child mariage on
yearly bases

30

Youth
group and
associatio
ns

30

55,000.00

30

80,042.49

100

146

1.10

Support strong and model
girls-led actions and
structures/clubs against FGM
& HTP in project targeted
schools yearly

50

Model
girls

50

32,000.00

50

32,000.00

100

100

Establish/strengthen girls
advisories in project targeted
schools

301

Girls

30

30

10,999.98

30

14,150.00

100

128

1.12

Strengthen girls clubs and
promote their participation
though peer to peer support
sessions

15

Girls club

15

6.959.98

00

00

00

00

00

00

1.13

Conduct 5 days TOT 3 days
refresher training for Boys
and Girls on life Skills
focusing on girls rights,
gender equality, SRH
services and HTPs

75

Boys and
girls

35

40

75

24,800.02

31

47

78

26,492.28

104

107

1.14

Organize consultative
meeting among CSOs,
CBOs, law enforcement
bodies (judiciary, police,
social court ...) to review and
strengthen the referral system
bi-annually

# meeting

47,957.62

44,025.71

100

92

1.15

Conduct quarter project
review meetings among
project advisory/steering
group/committee members

Quarter

31,545.46

81,374

100

258

1.16

Support government
initiatives like Vital Events
Registration /Birth
Registration to curb child
marriage at woreda, zone &
regional levels on yearly
basis

Quarter

24,000.00

23,354.00

100

97
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1.17

Organize Review meeting
with kebeles

100

Participan
ts

50

50

100

66,131.44

00

00

00

00

00

00

1.18

Select and train CC
facilitators from the
community (5 days TOT and
3 days refresher

50

CcC
facilitators

25

25

100

23,746.85

25

25

100

23,604.98

100

99

1.19

Organize CC sessions at the
community level in 25
Kebeles for 1 year and 6
months

25

Kebeles

25

28,350.00

25

18,800.00

100

66

1.20

Provide training on child
protection, CP legal
frameworks and impacts of
FGM/C for CBO leader and
representatives

30

Participan
ts

15

15

30

8,198.61

15

15

30

7,000.00

100

85

1.21

Organize experience sharing
and learning events per
annum among youth
groups/associations on yearly
basis

45

Participan
ts

20

25

45

19,600.00

10

19

6,240.38

42

32

1.22

Provide 3 days training for
youth association leaders on
youth engagement on ye

35

Participan
ts

17

18

35

6,500.00

17

18

35

17,500.00

100

269

1.23

Organize experience sharing
& learning events among
girls groups and clubs twice
per year

20

Participan
ts

10

10

20

9,328.53

10

10

20

7,950.00

100

85

1.24

Establishing and
strengthening in and out
schools girls clubs for their
empowerment

20

# of Clubs

20

30,000.00

20

17,950.00

100

60

1.25

Organize bi-annual
consultative meetings with
different stakeholders and
community including FGM
practitioners and parents
mainly to ensure enforcement
of laws to end FGM, child
marriage, and other GBV
issues

300

Participan
ts

150

150

300

91,400.00

138

154

292

90,800.51

97

99
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1.26

Support CSOs and CBOs to
organize consultative
meeting and influence the
government on policy &
legislation frameworks
enforcement through
community initiated
association ( IDIR, CCC's
etc.)

90

# of CSO
and CBO
representa
tives

45

45

90

54,500.00

32

40

72

35,125.43

80

64

1.27

Provide partnership and

networking, leadership and
communication training for
CSOs, CBOs/FBOs leaders

120

Participan
ts

60

60

120

64,826.69

56

58

114

58,997.88

95

91

1.28

MHM group establishment

Groups

838,547.95

838,547.95

100

100

1.29

Final evaluation by local
government

# of
evaluation

40,000.00

40,000.00

100

100

1.29

Project Officer Salary and
Benefit

12

Months

12

125,092.20

12

117,240.33

100

94

1.29

Project Coordinator Salary &
Benefit

12

Months

12

154,445.35

12

137,578.04

100

&9

1.29

Program Manager Salary &
Benefit

12

Months

12

55,744.35

12

53,222.40

100

95

Program Total

2,104,305.32

2,059,272.28

104

Admin Cost

893,867.50

889,528.39

Grand Total

2,998,172.82

2,948,800.67

98

3.3. AWI PROJECT OFFICE

3.3.1. Project Title: My Choice for My Life (MC4ML)
Donor: Plan International Ethiopia

Objectives:

1. To increase agency of adolescents, especially girls in three woredas of Awi zone, to utilize SRH services and delay marriages
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2. To improve gender responsive, adolescent friendly SRHR and CP services, in local government structures, safe spaces, schools and community health facilities in

three woredas of Awi zone

3. To enhance institutional responsiveness to the SRHR and development needs of adolescent girls and boys in three woredas of Awi zone.

No | Activities Plan Accomplishment
Quant | Target Type Target Budget Target Budget Percentage
ity Male | Female | Total Male | Femal | Total Target | Budg
e et
1 Program Activities
1.1 | Training on CC and COC 3,250 | CCs and 1,625 | 1,625 3,250 | 1,047,040 1,005 | 940 1,945 | 498,452.89 60 48
COCs
1.2 | Transmit Radio Spot and Radio | 20 Spots/progra | - - 20 479,952.00 - - 20 217,721.50 100 100
Serial Program
ms
1.3 | Stationery support for Schools 23 School clubs | - - 23 350,000.00 - - 23 303,965.91 100 100
for Strengthen In-school RH and
CP clubs/groups
1.4 | Trainings and support for per - 7,500 | School s 3,250 | 3,250 7,500 | 915,500.00 3,036 | 3,448 | 6,484 | 837,520.55 86 91
to- peer- education
1.5 | Mini-media Material support to 23 School clubs | - - 23 1,912,000.00 | - - 23 1,810,991.23 | 100 95
peer educators and school based
clubs and groups for the
implementation of their peer to
peer education activities
1.6 | Conduct PRA training to 750 Vulnerable - 750 750 243,415.00 - 527 527 131,875 70 54
identify most vulnerable Girls t .
girls
1.7 | Procurement of VSLA Kkits 282,440 119,126.00
1.8 | Purchase of Banner and Bage for | 4 COCs - - 4 80,000.00 - - 4 63,780.00 100 79
change Agents
1.9 | Training on GE, CEFM, HTPs 350 Participants | 175 175 250 204,100.00 143 114 257 190,730.99 73 93
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and ASRHR to influential
community and religious
leaders

1.1 | Training for HEW on ASRH,GE | 100 Participants | 40 60 100 342,000.00 35 51 86 173,501.59 86 51
0 and CP in two rounds
1.1 | Celebration of March 8 and 1,500 | Participants | 750 750 1,500 | 450,000.00 879 911 1,790 | 440,819.47 119 98
1 dissemination of Information
1.1 | Conducting regular review 4 Quarters - - 4 62,110.00 - - 4 44,833.50 100 72
meetings
2
1.1 | Community-based CP actors 980 Particiapnts | 490 490 980 1,645,522 00 00 00 00 00 00
3 (Idir, religious leaders, elders,
CBOs) trained to respond to CP
& ASRH issues
1.1 | COVID-19 Response Activities - 2,221 | 2,945 | 5,166 | 2,520,770.61
4 (glove, mask, sanitizer,
thermometer, hand bar and
liquid soap, alcohol)
1.1 | Program Staff Salary 1,544.078 1,275,129.98
5
Program Total 9,152,881.07
2 Admin cost 2,076,074 619,203.03
Total program +Admin 11,634,231 9,772,084.10
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4. PHOTOS SHOWING OF MAJOR ACHIEVEMENTS WITH CAPTIOS

AL
[\.\H_ ¢

Arebegnoch Adebabaye sub-city CCC when Students received school uniforms and scholastic materials from mobilized resources
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Care Givers and Teens attending SINOVUYO
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Training for Health Referral Coordinators
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Beneficiary students collecting scholastic materials at Maksegnit /Gondar Zuria woreda/
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5. MAJOR STRATEGIES USED TO IMPLEMENT PLANNED
ACTIVITIES

» Work in collaboration with stakeholders

» Build he capacities of local level community structures and use them for the project
implementation

» Using medias for awareness raising and advocacy works

» Focus on savings/shgs/ asset transfers

» Project implementation with full participation of children and the community
» Promote safe migration

» Working hard on the root causes of migration to reduce risky migration and child trafficking

6. MAJOR SUCCESSES/ACHIEVEMENTS OF THE PROJECTS

As the result of the implementation of the above mentioned projects, the following are some of the
key success of the projects being implemented in the year 2020. Achievements are drawn from
project end line evaluation reports, our observations and testimony by project beneficiaries and other
stakeholders.

v" ANPPCAN-Ethiopia mobilized 3.5 million birr from its donor for COVID-19 response
activities and provide COVID-19 prevention materials to its beneficiaries, health facilities,
schools, government stakeholders and the community.

v Our migration projects helped many trafficked children to reunify with their families and
continue their decent life.

v" ANPPCAN-Ethiopia aggressively promotes safe migration and this helped many community
members to make informed decisions with regard to migration.

v The OVC program helped many children and guardians to know their HIV status, those who
are HIV positive are linked to Health Facilities to take ART and as the result more than 95%
of suppressed their viral load

v The capacities of school clubs, many targeted beneficiaries and government offices enhanced
as the result of the project’s intensive trainings and other capacity development supports.

v Our beneficiaries engaged in IGA activities (asset transfer) are showing promising changes in
their life.

v Collaborations among stakeholders against child trafficking, child marriage, female genital
mutilation and other harmful traditional practices have been improved and rescued many
victims.
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v As the result of the emergence of the new CSO proclamation (1113/2019), ANPPCAN-
Ethiopia re-registered with its former name and also revised its Strategic Plan.

v" ANPPCAN-Ethiopia developed and approved different important policies such as staff Code
of Conduct, Conflict of Interest Policy, Wristle- bow policy, fraud policy, etc.

7. MAJOR CHALLENGES FACED IN 2020

The followings are some of the major challenges ANPPCAN-Ethiopia faced during this
reporting period;
» Disruption of the planned activities because of COVID-19 Pandemic.
» Funding challenges as the result of COVID-19 pandemic because our donors are European
and they are seriously affected by COVID-19 and are in a difficult situation to fund CSOs.
» Frequent turnover of staff has become the challenge for the organization. This created work
load and pressure on few staff of the organization.
» Delay in budget release from donors (MC4ML and TACLE projects)
> Political Instability affects the implementation of some of the projects: For example Awi
project and Metema projects for example.

» Closure of Sidama project office as the result of lack of funding.

8. LESSONS LEARNT

% Asset transfer program for families of vulnerable children is so important to improve the
livelihood of the family.

¢+ Addressing the root causes of migration is key strategy to prevent if to reduce child migration
and unsafe migration.

« ANPPCAN-Ethiopia should give due attention and priority for emergency/humanitarian
response programs since its target group (children) are being affected by the security
challenges, conflicts, COVID-19 and even by droughts).

« Funds are getting scarce and hence it is important different strategy to ensure the financial
sustainability of the organization such as focusing on domestic resource mobilization,

engaging in IGAs, etc.
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« ANPPCAN-Ethiopia needs to work in collaboration with other similar organization to solicit
fund is so critical.

% As a child protection organization, ANPPCAN-Ethiopia needs to work aggressively on child
right advocacy than being a service delivery organization.

« Collaboration with government stakeholders is important to address project activities and
ensure project sustainability.

« Using existing structures is important to execute planned project activities timely and
effectively such as CBOs, CCCs, schools and clubs.

< If appropriate, timely and routine support is provided to destitute households, they can
generate income so as to be self sufficient and overcome their economic dependency.

« Referral mechanisms are efficient and an important strategy in the case of child trafficking
and reunification programs.

¢ Providing opportunity to communities and other stakeholders to participate and involve in all

processes of a project has significant role in fully achieving intended results of the project.
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