ANNUAL REPORT OF ANPPCAN-ETHIOPIA FOR THE FY 2021

I. INTRODUCTION

African Network for the Prevention and Protection Child Abuse and Neglect (ANPPCAN)-Ethiopia is
a national Civil Society Organization re-registered under registration number 0385. It has 113 staff

members (M= 50 and F= 63) out of which 79 (70) are program staff and 34 (30%) are support staff.

In the reporting year (2021), ANPPCAN-Ethiopia has been operating its projects in different parts of
Ambhara regional state; (North Gondar, North Wollo and Awi Zones).

During this reporting period, ANPPCAN-Ethiopia exerted efforts to mobilize resources. It was the year
with full of opportunities and challenges. ANPPCAN-Ethiopia has been working for the betterment of the
lives of its target communities, particularly children through its different interventions. During the fiscal
year 2021, ANPPCAN-Ethiopia was engaged in implementing five projects in its target project sites.
Three of them were ongoing projects and two were new. North Wollo Project Office was also opened in
this reported period after closing it for almost one year. Various project proposals were developed in the
year 2021 and submitted them to different donors and as the result, it was be able to secure three new
projects for the year 2022, including emergency response and recovery project. Apart from Ambhara
region, ANPPCAN-Ethiopia worked hard to secure funds to other regions and fortunately two of three
projects will be implemented here in Addis Ababa. The major challenge was the security situation of the
country especially in Amhara region. Since all of the projects were implemented in Amhara regional
states, ANPPCAN-Ethiopia faced interruption of project implementation, especially in Woldia of North
Wollo Zone. The project was closed for about 6 months and staffs were forced to move to other places
they believe were safe. The same was happened in Debark and Gaungua Woredas. The good thing was
that all of the project staff of the organization were safe and well together with their families. Donors;
Freedom Fund, Plan International and USAID/ADA were with us during this difficult period and
provided the organization their unreserved supports to ensure the safety of project staff as well as the
continuation of the projects. COVID-19 was another challenge for the organization. Most donors were
unable to frequently meet with staff physically due to COVID-19 protocol restrictions and this affects the

learning and experience sharing opportunities with donor partners.

Although few projects secured, funding opportunities were also very limited since most donors were not
interested to support the development projects because of the security situation of the country; rather they
were focused in emergency response programs and this area is given to international actors than local
implementing partners. However, lots of efforts were made by the organization to secure funds for
emergency response activities and it is mentioned above, ANPPCAN-Ethiopia secured a two year

emergency response and recovery project to be used for conflict affected children and their families.



ANPPCAN-Ethiopia in collaboration of its partners had responded to the conflict affected people
although it is not at the expected level. The organization tried to lobby donors either to shift some of the
budgets of development programs or to allocate new budget for the emergency response, but it was
difficult to secure funds from donors. Because of this, it is not at the expected level compared to the
needs. ANPPCAN-Ethiopia’s HO as well as contributed from their limited salary to support the effort of
the government in supporting people affected by the conflict.

In 2021, ANPPCAN-Ethiopia planned to reach a total of 81,855 (52,864 female and 28,991 male) project
beneficiaries directly and indirectly and a total of 69,700 beneficiaries have been reached through the

execution of the above projects and the achievement is 85% of its plan.

Moreover, the total budget plan of the year 2020 was birr 33,430,239 and its achievement/ expenditure
was birr 29,972,970 (90 % of its plan). Of which birr 25,481,945.76 (85.02%) was spent for program
activities and the remaining birr 4,491,024.24 (14.98%) for administration and this shows the expenditure
is in line with the 80/20 program and administration budget ratio classification of the new Civil Societies

Organizations (CSOs) proclamation.



II. Executive Summary of Major Accomplishments

2.1. Child Protection

ANPPCAN-Ethiopia is a child protection organization works on preventing children from all forms of
abuses and exploitations and supporting those who are already vulnerable. Thus, in the year 2021,
ANPPCAN-Ethiopia has been undertaking activities related to child protection in its intervention areas.
The majority of the projects are the continuation of programs begun in previous years and conducted a
number of child protection activities. The conflicts happened this year demanded ANPPCAN-Ethiopia to
exert a maximum effort in providing child protection activities more than any periods. As it is known,
children and women are highly vulnerable to any man-made and natural disasters. There were number
unaccompanied children, children who are need of medicine, educational support and others supports.
ANPPCAN-Ethiopia therefore made efforts to provide all the necessary project based supports and
protect children and their families from being victims of the conflicts in collaboration with the local
structures and governments. During the fiscal year ANPPCAN-Ethiopia accomplished the following
activities and achieved significant outcomes in line with the annual plan of action.

2.1.1 Child Psychosocial Support

ANPPCAN-Ethiopia provided psychosocial support to 100 school children in order to easily learn and
adapt COVID-19 and provide life skills training specific to resilience, organized peer to peer discussion
forums with volunteers / child activists in schools benefiting 1,350 children, celebrated the World Day
against Trafficking in Persons & Day of the African Child, where 2,000 children participated, school
clubs, PTSAs and teachers were strengthened through workshops and meetings in areas of prevention of
CTM & COVID-19 pandemic, house rent allowance for 100 high school girls who were very poor and in
need of support were covered by ANPPCAN-Ethiopia, 178 boys and girls reunited with families,
community members with children vulnerable to exploitation participated in awareness raising activities,
shelter and food services for trafficked and intercepted children, 50 most needy families were supported
financially to overcome the negative economic impact of COVID-19 pandemic, child protection
structures /CCCs strengthened through technical and material support.

Terre des Hommes Netherlands were on of the main donor partners supporting the child psychosocial
program of ANPPCAN-Ethiopia and this is the priorities of the organization for the year 2022 since there
a number of children who are in need of psychosocial support.

2.1.2. Support for Vulnerable Children

The project supported by USAID/ADA focuses on the in increasing access & demand to family-focused
HIV services that reduce HIV incidence in the community, increasing adherence and retention on ART
through targeted community case management including adherence counseling and support, disclosure,
and psychosocial services for PLHIV, implementing community-based differentiated care model,
including health care managed groups and adherence clubs to improve adherence and retention on ART
and achieve viral load suppression, improving linkage to and uptake of GBV services by strengthening
referrals to health facilities for PLHIV exposed to GBV in communities and mitigate services for
vulnerable children . Under this project a total of 28,420 vulnerable children and their guardians were
being served at Gondar, Metema, East Dembia andDdebark towns.

HIV case finding remains the critical gap to treatment cohort growth given Ethiopia’s strong retention.
ANPPCAN-Ethiopia conducted HIV testing and counseling services in close collaboration with woreda
health offices, health facilities and local stakeholders using Index Case Testing of existing ART clients
with unresolved ICT and all newly diagnosed HIV positive clients (1,398 clients) and community-based
Self-testing services, whether assisted or unassisted (1,229 clients). It was also able to refer 402 clients to
HIV testing service to health facilities. As a result of these, 82 HIV positives were newly identified from
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community and 16 were newly identified through referral to health facility. Totally ANPPCAN Ethiopia
Contributed 98 New case identification in achieving the first 95.

In Ethiopia Critical gaps in ART retention and adherence exist with health systems exhibiting resource
constraints. To fill the gap ANPPCAN Ethiopia enrolled 869 C/ALHIV and give varies services such as
Routine adherence counseling, psychosocial support, Enhanced adherence counseling. As a result of this
there is a growing improvement in adherence and retention among the enrolled 869 C/ALHIV. In
addition to this, ANPPCAN Ethiopia provided nutritional support for 391 HVL clients on a monthly basis
based on the barrier analysis from health facilities. As a result of this, 764 Out of 812 C/ALHIV with
registered viral load result in the last 12 months were virally suppressed (94%).

ANPPCAN Ethiopia was able to establish 715 stable PLHIVs under HEP_CAG (455) and PCAD (260).
As a result, stable PLHIVs are able to receive peer support, and remain virally suppressed. It has
significantly contributed to increasing adherence and retention to care with cost-savings to health
facilities and clients are able to build a sustainable HIV service delivery model.

Strengthening a comprehensive community response to ensure screening for GBV and strengthening
referrals of GBV victims to health facility and psychosocial services one out of the thematic areas of the
project. Training was provided CBO, PLHIV associations, FBO & law reinforcement entities on GBV
and other comprehensive services to facilitate for GBV victims. As a result of this GBV screening was
conducted for 359 clients and 18 GBV victims were identified and linked to psychosocial support.

Orphan and Vulnerable Children (OVC) mitigation services addresses pediatric HIV case diagnosis,
retention, adherence among children living with HIV and conducts social mobilization and interpersonal
interventions to prevent HIV and violence among 9-14-year-old. Case management of a group of at-risk
children improves their access and utilization of health, nutrition, economic security, education,
protection, and psychosocial wellbeing.

Depending on household Economic Vulnerability assessment, 439 (F =420) destitute HIV Positive
caregivers and caregivers of C/ALHIV got asset transfer to start their own business. 54 VSLA groups
with 1040 (F = 983) members were also established with struggler households to save regularly. Out of
this VSLA members 840 (F=795) got training on Micro Enterprises -Selection, Planning and
Management (ME-SPM), and Business Development support (BDS).

2.1.3 Unsafe Migration and Trafficking

One of the major thematic areas of ANPPCAN-Ethiopia is prevention of child trafficking and unsafe
migration. ANPPCAN-Ethiopia has been implementing a project entitled “Better Migration Management
11" in partnership with British Council/GIZ and another project entitled “Promoting Safer Migration and
Sustainable Reintegration of Returnees” funded by the Freedom Fund. The first one focuses more on
policy influencing and advocacy. Various discussion platforms among migrant group and host
communities, government stakeholders and donor partners were organized. The project’s contribution in
the development of the National Migration Policy was a lot together with British Council, IOM and GIZ.
The later project focuses on provision of information and support for returnees. Both projects were started
at the middle of the year and unfortunately the implementation of the 2™ project interrupted because of
the conflict since it was implemented in North Wollo. ANPPCAN-Ethiopia will continue working in this
area in the year 2022 and donors shows interest to support the projects.

2.1.4. Child Marriage and Sexual Reproductive Health

My Choice for My Life project which is being implemented in Banja, Guangua and Ayeguagusa woredas
of Awi zone of Amhara regional state in partnership with Plan International Ethiopia designed to address
the Sexual and Reproductive health Rights of adolescents, ensure gender equality and child protection,
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radio spots and serial programs were produced and broadcasted to help the community raise their
awareness on sexual and reproductive, child marriage, gender equality and protections and a minimum of
50,000 people reached by the media campaign alone.

The preparation and distribution of SBCC materials such as Posters, Pamphlets, billboard as well as
translating CC and P2P manuals in to local language and distributed to respective schools. Accordingly,
22,000 broachers and 600 posters of different kinds distributed to health centers’, sectors offices, schools
and training and session participants. Besides, in collaboration with Plan International Ethiopia, 94
billboards with different messages on GE, ASRHR, CEFM/CP issues prepared and erected in 94 schools
of the project. The messages were both in Amharic and local language (Awegna) for better understanding
by the local community members. The CC and P2p manuals translated to local language and distributed
to 94 schools and 63 CC implementation kebeles of the project

The start-up of the radio serial and spot is also another achievement of the reporting period as our media
intervention is interrupted due to the security issue of the region. Accordingly, 15 minutes serial messages
for 15 weeks of which 7 sessions in Amharic and 8 sessions in Awegna languages transmitted through
Amhara Media Corporation. Besides, 8 spot messages (4 spots in Amharic and 4 spots in Awegna) also
transmitted through the said media. The media program is expected to address around 1 million
community members of equal sex in the project areas of the project.

In order to participate community members and getting feedback from the respective community, we
have conducted Mapping of 201 ( F= 134, M= 67) listener group leaders from the three woredas and 67
respective kebeles in close collaboration with women and children and kebele representatives, 2 F and 1
M leader in each kebele. In addition, a total 1407 (M= 536, F= 871), excluding the listener group, of
listeners group participants have been registered from the stated kebeles considering the gender
perspective. Generally, a total of 1608 (1005 F & 603 M) participants have been registered from the 67
kebeles and participate on the media imitative of the project.. The procurement of solar radio and 32 GB
flash disk has been finalised and started the distribution among the group leaders.

A total of 63 CC groups were formed of during the reporting period, 27 CC in 27 kebeles of Banja
Woreda, 20 CC groups in Ayehu Guangua woreda and 16 groups in Guangua woreda. .195 CC
sessions conducted in Banja woreda, 148 in Ayehu Guagusa woreda and 119 in sessions in Guangua
Woreda and reached 1212 (M 597 & F 615) participants in Banja Woreda, 956 (M 467& F489)
participants in Ayehu guagusa and 779 (M 508 & F 271) participants in Guangua woreda respectively.
Generally, we have conducted 462 CC sessions and reached 2947 (1572 M & 1375 F) participants

In addition, biannual review meeting were conducted among CC and reached 195 (130 F & 65 M) with
CC, 81 (M 27 & F 54) participants in Banja Woreda, 60 (M 20 & F 40) participants in Ayehu Guagusa
Woreda and 54 (M 18 & F 36) participants in Guangua woreda.

Meanwhile, 94 P2P groups formed in 94 schools of the project, 36 P2P groups formed and started
sessions in 36 Schools with 142 sessions in Banja Woreda , 26 P2P groups formed and started session in
26 schools with 98 session in Ayehu Guangua Woreda and 32 P2P groups formed and started sessions
in 32 schools with 152 sessions in Guangua woreda .We have reached 1806 (F 1085 & M 721)
participants in Banja woreda , 1256 (M 619 & F637) participants in Ayehu Guagusa woreda and 1600
(M 480 & F 1120) participants in Guangua woredas and reached a total of 4662 ( 2184 M & 2478)
participants.

As the result of our intervention, there is a positive progress in changing the attitudes of the community
towards child marriage, child protection, gender equality and others. This is clearly reflected even by the
end line evaluation made by the government.



2.1.5. Emergency Response:

Due to the conflict happened in Ethiopia particularly in Amhara regional state, project beneficiaries
particularly Debark Woreda and North Wollo zone affected. ANPPCAN-Ethiopia tried its level best to
secure funds to support people affected by the conflict. With the support of ADA/USAID, ANPPCAN-
Ethiopia was able to support 650 HHs and each HH received 50kg of wheat flour ANPPCAN-Ethiopia
has secured a two year emergency response and post conflict recovery project targeting vulnerable
children and their family. The project is almost finalized and will start soon and many numbers of
beneficiaries will be benefited from this program for the coming two year. Staff of ANPPCAN-Ethiopia
also contributed their salary in the support of conflict affected people and as the result the organization
received a recognition letter from the Mayor of Gondar town. ANPPCAN-Ethiopia is also trying to secure
other emergency response projects from other donors as well. It is the organization’s plan to work more in
this area since many people lost their assets and are in need of supports.



1. Physical and Budget Plan Vs. Achievements summary of the year 2021

No. | Projects Physical Plan Accomplishment Remark
Target Target Budget %
B t
Male Female Total udge No. %
1 Family Focused HIV Prevention, Care and Treatment Services | 12,709 16,711 29,420 16,437,878 | 29,420 100 15,469,466.50 | 94
project
2 Better Migration Management I1 1,000 2,000 3,000 1,924,320 1,830 61 1,101,699.50 57 | Due to delay in
project
agreement
signing and
security
challenges
3 Paths to Safer Childhood Gondar Zuria, Chilga and Lay | 605 630 1,235 655,495 2,050 165 1,125,578.71 172 | The project was
Armachiho Woredas/Supported by Terre des Hommes extended for 6
months with cost
Netherlands extension
4 Promoting Safer Migration and Sustainable Reintegration of | 3,317 7,730 11,047 2,541,805 - - 492,240.95 19 | Performance is
Returnees in North Wollo Zone Amhara Region low  for  this
project b/se
Woldia  project
office was closed
for 6 months as
the result of b/se
of the conflict
happened in the
reporting period
5 My Choice For My Life project in Banja, Ayehu-Guagusa and | 11,360 25,793 37,153 11,870,741 | 36,400 | 98 11,037,758.90 | 93
Guangua woredas of Awi zone Amhara funded by GAC/PIE
ANPPCAN-Ethiopia and Depreciation Expense as the result of | - - - - - - 746,225.44
IPSAS
Total 28,991 52,864 81,855 | 33,430,239 | 69,700 85 29,972,970.00 | 89
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III. DETAIL ANNUAL REPORT OF ALL PROJECTS BY PROJECT OFFICE FOR 2021

3.1. NORTH GONDAR PROJECT OFFICE COORDINATING NORTH, CENTRAL AND WEST GONDAR ZONE

PROJECTS

Project Title: Family Focused HIV Prevention, Care and Treatment Services Project
Donor: USAID/ADA
Objectives:

e To strengthen local HIV epidemic control and contribute to the attainment of 95-95 -95 goals.

e HIV mitigation services for OVC will focus on case identification and linkage to HIV treatment among undiagnosed children living with HIV, on achieving

better health outcomes through HIV viral load suppression.
e Work on family and community norms to achieve HIV and violence prevention (9 to 14 children).

Activities Plan Accomplishment

Target Target

S/N Male Female Total Budget Male Female Total Budget

Target

%age

Budget

1 Personnel Cost

Program and Admin Staff 6,149,587.15 5,916,955.02
Salary and Benefits

96

2 Travel & Perdiem

Perdiem, accommodation, air
ticket, local transportation cost
for project team and head
office monitoring 373,493.67 370,897.93

99

Travel/Fuel & Lubricants 197,186.66 183,418.32

93
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3 Supplies

Office Stationaries (computer
paper, tonner, stapler and

staples, pens, pencils, parkers,
note pads, agendas) 332,460.84 308,461.91 92.78

4 Program Delivery

Project launching workshop at
Gondar 65,049.40 57,654.40 88.63

Provide index case testing
including HIV ST orientation
training for community service
volunteers and social service
workers 1,000 | 1,500 2,500 | 17,292.00 657 1,970 2,627 | 16,175.00 100 93.54

Service delivery points (SDP )
establishment to meet
minimum standards

20,000.00 17,490.00 87.45

Provide refreshment training
on comprhensive HIV service
(ICT,LTFU, comprhensive case
management,EAC) for CEFs

and HRCs 100 100 200 10,570 | 100 100 200 10,570 100 100.00

Training for community
response workers on service
package to prevent and
monitor intimate partner
violence as well as on how to
link clients at risk and survivors
of GBV to services 50 50 100 9,934 | 47 64 123 9,934 123 100.00

Recriut 15 HIV+ community
response volunteers 200 200 400 82,600 | 210 235 445 93,000 11 112.59

Strengthening SCDs 7 188,210.00 188,210.00 100 100.00
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Strengthen the capacity of
community structures CCCs on
Sexual and GBV to increase the
identification and reporting of
sexual gender-based violence
using community structures

12

69,300.00

12

15,528.00

100

22.41

Strength enhanced adherence
counseling for C/LHIV to
achieve viral re-suppression

400

400

800

62,500

240

630

870

49,095.00

108

78.55

Provide IMpower Training to
20,000 (9-14-year-old)
adolescent girls to prevent
from HIV and Sexual Violence

20,000

20,000

100,950

20,176

20,176

85,856.14

101

85.05

Duplicate training materials for
the three primary prevention
training curriculums

1,000

700.00

70.00

Provide comprhensive training
for 15 community volunteers
and 4 CEFs to provide care and
support, LTFU, condom
distrbution and referral linkage
strengthening.

10

15

22,244

15

20

31,414

100

141.23

Establish 22 Village Savings and
Loans Associations (VSLA): In
Gondar town for 440 food
insecure PLHIV to be linked to
economic strengthening (ES)
activities.

120

320

400

203,759

142

350

512

203,759

116

100.00

Fixed condom outlet purchase
(condom box)

20

57,260

15

54,430

75

95.06

Provide training on continous
quality improvement, EDQA
and Data Use for M&E and
project staff

15

15

30

45,373

10

20

30

44,359.00

100

97.77
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Conduct project quarterly
review meeting with
stakeholder (Conduct regular
Quarterly Review meeting ) 4 24,075 4 23,950.00 100 99.48

Provide CAG (UHEP managed
and peer lead) training for CEFs,
health extention workers, ART
providers, ART pharmacy, HEW
supervisors, Woreda health
office, peer leaders/ADA (ADA
to provide ToT) 250 550 800 94,544 | 260 415 715 93,044 93 98.41

Undertake Supportive
supervision to DSDM activities
on quarterly basis 4 122,185 4 117,364 100 96.05

Provide training for CBO,
PLHIV associations, FBO & law
reinforcement entities on GBV
and other comprhensive
services to facilitate GBV
victims, Adherance & retantion 350
and case findings 120 230 44,023 | 100 259 359 44,023 103 100.00

Assist CCCs and woredas to
develop or update micro plans
toward getting ready to take
over OVC program activities at
any time when it is needed. 4 69,747 4 69,747 100 100.00

Assist the woreda Women,
Children, and Youth Affairs
(BOWCYA), woreda HAPCO,
CSOs, FBOs in disseminating the
national case management
related guidelines and tools
including SOPs, training
manuals, graduation
benchmarks and monitoring
tools to the Woredas &
Kebele/CCCs 12 15,300 12 15,300 100 100.00
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Deploy Case workers for
comprhensive case
management 50 503 553 900,000.00 50 503 553 900,000 100 100.00

Provide basic or refreshment
training CWs, HRC, SSW, CEFs,
and ART Focals on home-based
index case testing (ICT),
referral & linkage, drug
retention and adherence,
identify and address risk factors
for poor adherence, childcare,
protection and support
including the roll of CCCs and
other social protection 15 35 50 192,073 | 15 35 50 192,073 100 100.00

Organize case conferencing
meetings between health and
community workers and
supporting linkages and referral
mechanisms with community
ART refill groups (UHEP-
CAGs/CARD) in OVC program
operating SNU. 8 76,958 8 76,958 100 100.00

Provide Adolescent’s HIV life
skills training /TOT and
community-facility referral
mechanisms for 34 HIV and
OVC social services workers. 20 48 68 16,240.00 20 48 68 16,240.00 100 100.00

Provide food and nutritional 100
assistance for 60 High viral
load/ low suppression HIV
positive children & adolescents
and 30 adult HIV+ CGs based on
barrier analysis findings 30 60 90 300,662.00 30 60 900 300,662.00 100.00

Establish VSLA groups for HIV+
OVC caregivers for improved
income level 600 beneficiaries 80 1,320 1,400 332,789 | 255 1,215 1,470 332,789 105 100.00
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Provide tookkits for VSLA
groups

54

7,361

54

7,361

100

100.00

Provide Business Skill training
for 880 selected VSLA group
members

70

810

880

346,400

150

730

880

346,400

100

100.00

Cover emergency costs of 200
most destitute and HIV+
households

100

100

200

155,004.39

126

224

350

155,004.39

175

100

Provide better parenting
training for 600 OVC caregivers
who will be engaged in VSLAs

300

300

600

280

297

577

2,512.00

96

Transportation cost for ES
animators

20

20

24,000

20

20

24,000

100

100.00

Provide Asset Transfer to 231
HIV+ Care givers

35

196

231

1,176,167

30

200

230

1,174,435

100

99.85

Provide orentation on Primary
Prevention of HIV and Sexual
Violence for CCCs, School
directors/unit leaders, School
HIV/AIDS Club leaders & girls
club leader

150

150

300

31,444

150

150

300

31,444

100

100.00

Provide IMPowers training for
instructors

45

45

90

284,760

45

45

90

284,760

100

100.00

Provide SINOVYUO training
for facilitattors

50

50

70,187

50

50

70,127

100

99.91

Reach 4000 girls through
Impower by trainined
instructors

2,000

2,000

4,000

495,376

1,950

,075

4,025

497,441

101

100.42

Reach 5989 adolescents (9-14)
through trained facilitators
using sinovuyo carriculum

5,989

5,989

1,622,758

5,980

5,980

1,621,645

100

99.93

Dupliate training materials

17,172.62

17,173

100.00
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Conduct quarterly review
meeting with woreda education
office, CCCs, School
directors/unit leaders and
School HIV/AIDS Club leaders,
girls club leader to review the
progress of primery prevention
intervention 4 116,252 4 116,252 100 100.00

COTZ participants transport
stipends and refreshments 200 600 800 211,638 105 764 869 223,917 109 105.80

Procurement and provision of
sanitary pads to the most
destitute adolescent girls 10,500 | 314,094 11,217 314,094 107 100.00

Other Direct Cost

Facilities expenses

a) Office rent for project office 195,000.00 180,000.00 92.31

b) Office rent contribution HO

Office expenses

a) Telephone &

communications 106,470.35 89,866.05 84.40
b) Postage & Shipping 14,046.22 17,574.58 125.12
c) Printing & Copying 27,396.58 26,859.28 98.04
d) Publications & Reprinting 30,241.50 29,349.20 97.05
f) Bank fee 3,910.00 2,450.00 62.66

Rental & maintainance

a) Equipment Maintenance &

Repair 7,305.00 11,500.00 157.43
b) Vehicle Maintenance &

Repair 210,039.31 155,440.22 74.01
Vehicle insurance and

inspection
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a) Vehicle insurance 9,827.67 16,593.38 168.84
b) Vehicle inspection 3,743.75 5,638.50 150.61
Professional services
Audit cost 15,000.00 15,000.00 100.00
Miscellaneous Expenses
others 58,648.57 61,974.94 105.67
Total Other Direct Costs
681,629 612,246 89.82
Total 16,437,878.00 15,469,466.54 94.11

Project Title: Paths to Safer Childhood Project
Donor: Terre des Hommes Netherlands

Objectives:

- To contribute to prevention of children from trafficking and unsafe migration through awareness, rehabilitate and economic strengthening strategies.

S/N Activities Plan Accomplishment %age
Target
Male Female | Total Budget Male Female | Total Budget Target Budget
1 Operational Cost
Staff Salary and Benefits 51,938 145,419.34 280
Running Cost 16,26 39,686.07 248
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Total Operational Cost

67,964.00

185,105.41

272

2 Other Direct Cost

Provision of psychosocial support to
100 school children in order to easily
learn and adapt COVID-19 and
provide life skills training specific to
resilience

75,595

Organize peer to peer discussion
forums with volunteers / child
activists in schools in all source areas
(50-50) to adress 1350 children

675

675

1,350

10,000.00

675

675

1,350

21,850

100

219

Celebrate the World Day against
Trafficking in Persons & Day of the
African Child, where 2000 children
participate

1,000

1,000

2,000

52,499.99

1,000

1,000

2,000

55,002

100

99

Strengthening school clubs, PTSAs
and teachers through workshops and
meetings to work on the prevention
of CTM & COVID-19 pandemic issues
in the target 10 schools

15

15,354.00

15

12,944

100

84

House rent allowance for high school
girls

50

50

50

50

60,200

100

Organise award ceremony for 20
best performing students

10

10

20

4,950.00

10

10

20

5,268

100

106

Provide food in small group at the
temporary shelters

15

15

30

16,369.80

17

13

30

15,863

100

97

Develop a Best Interest
Determination (BID) analysis for each
child, previous to reunification or
decision regarding a durable solution
for care arrangement

10

4,500.00

10

4,513

100

100

Reunify girls with families or safe
alternative care, following the
conclusion of the BID

75

75

21,849.00

84

84

18,784

112

86

Follow up of children on a quarter
basis as necessary if a protection
issue arises

10,000.00

13,985

100

140
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Identify/intercept 60 migrants and | 25 35 60 10,000.00 34 31 65 10.035.00 108 100
trafficked  children by raising
awareness and technical support of
key stakeholders (police, bus station

workers..)

Provide food in small group at the | 20 20 40 17,619.80 18 29 45 17,676 113 100
temporary shelters

Reunify boys with families or safe | 50 50 30,741.00 67 67 23,842 134 78

altenative  care, following the
conclusion of the BID

Follow up of reunified children on a 4 10,000.00 4 9,090 100 91
quarter basis as necessary if a
protection issue arises

Provide refresher training to 20 | 10 10 20 14,625.00 10 10 20 16,351,00 100 112
community facilitators in awareness
raising to enable them conducting
dialogues with community members

Conduct community dialogues with | 1,000 1,000 2,000 1,200 1,450 2,650 34,825.0 133
community members in the 10 target

kebeles

Provide technical support and follow | 200 350 550 14,250.31 150 225 375 8,996.0 68 63

up for the existing 550 members of
SHGs in all the target areas

50 most needed families supported | 25 25 50 25,000.00 25 25 50 25,000.0 100 100
financially to overcome the negative
economic impact of COVID-19
pandemic

Incentives for volunteers to monitor
and follow up on individual cases 36,000.0

Organize monthly meetings with 9 25,198.00 9 22,885.0 100 91
volunteers

Organize quarterly review meetings
with child protection structures/CCCs 3 3 37,704.0 100
at woreda level

Strengthening CP structures/CCCs 20 10,000.00 20 10,600.0 100 106
through technical and material
support to be able to screen and
bring dropout children to schools in
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the 20 target kebeles

Purchase and distribute hygienic
materials (soap & face masks) to 39,950.0
children and families to protect from
COVID-19 infection

Strengthening government structures 84
11,150.00 9,400.0

Organize review meetings with 112

government stakeholders on how to 24,725 27,577

protect children from CTM and
provide quality services to victims of

CT™M
Strengthening 30 CSOs (Iddirs, FBOs, | 15 15 30 30,111.00 15 15,080.0 50 50
Youth Association, Women

Association, Disabilities Association,
PLWHAs, Elders Association, Teachers
Associations, etc)

Direct program costs

233,637.36 315,258.6
37
Total Direct Program Cost 60
587,531 940,452
GRAND TOTAL
655,495 1,125,557 172

Project Title: Better Migration Management Il
Donor: British Council/GIZ
Objectives:

- To capacitate and advocate national authorities and institutions to able to facilitate safe, orderly and regular migration and effectively address and
reduce trafficking in human beings and smuggling of migrants by applying a human rights-based approach.

18| Page




S/N | Planned Activities

1.1 Participation in Baseline Study

Plan Accomplishment %age
accomplishment
Target Target Target Budget
Male Female Total

Budget

Mapping the kinds of migration-
affected groups to be found in the
area;

104,827.59

78,942.00

75

Exploring their knowledge about
national policies and local regulations
affecting migration groups and host
communities;

104,827.59

93,614.69

89

Noting their views about national
policies and actions of local migration
authorities - particularly  the
challenges they are experiencing and
aspects they think where change is
needed.

104,827.59

104,317.94

100

Noting the specific actors that need to
be influenced to address the kind of
challenges (needs and priorities)

identified by the migration groups and
host communities (both state and non-
state).

2.1 Explanatory meetings.

100

100

200

104,827.59

80

110

79,176.00

190

75

95

Transportation 6,289.66 2,400.00
Perdiem and accommodation 26,206.90 32,100.00
Refreshment 2,096.55 2,970.00
Lunch 3,144.83

Hall rent 943.45 1,100.00
Stationary 3,144.83 2,970.00
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A one-day Preparatory Workshop will
be held for CSO members, facilitated
by the National Consultant, which is
3 two-track:

10

50

10

40

50

2.2 Community conversations 100 100 200 91 105 196 98
Transportation 6,289.66 2,400.00
Perdiem and accommodation 26,206.90 25,700.00
Refreshment 2,096.55 3,118.50
Lunch 3,144.83
Hall rent 943.45 1,100.00
Stationary 3,144.83 2,861.78

100

Transportation

4717.24

5,800.00

Perdiem and accommodation

9655.17

1,410.00

Refreshment

Lunch

Hall rent

Stationary

Three-day Workshop for CSO Members

4.2 Two-day Platform Induction Workshop

25

25

50

25

25

50

4.1 on facilitation skills, 10 40 50 10 40
Transportation 3,144.83 26,055.00
Perdiem and accommodation 52,413.79 20,940.00
Refreshment 3,144.83
Lunch 4,717.24 14,960.41
Hall rent 8,491.03
Stationary 1,572.41

100

Transportation

6,289.66

2,400.00
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18,620.69

Perdiem and accommodation 22,200.00
4,193.10

Refreshment 4,132.00
6,289.66

Lunch
1,886.90

Hall rent 2,100.00
3,144.83

Stationary 2,038.60

Three days Migration Policy Review
5.1 Workshop for CSO coordinators

Transportation 6,289.66 2,400.00
Perdiem and accommodation 104,827.59 23,340.00
Refreshment 6,289.66 4,214.68
Lunch 9,434.48

Hall rent 2,830.34 2,100.00

Stationeries

Extension of Platform - Induction
workshop  migration  government
6.1 bodies

3,144.83

3,009.60

Refreshment

9,434.48

Transportation
10,000.00

Perdiem and accommodation 8,219.99
6,289.66
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Lunch

9,434.48

Hall rent

1,886.90

Stationeries

4,717.24

At Woreda level

20

30

50

109,070.10

20

30

50

100

At Regional Level (Hub)

20

30

50

54,301.00

20

30

50

100

Recommendations to National
Migration Management Authorities.
After screening and debate, the
National Migration Hub will take
responsibility for making the agreed
recommendations to the relevant
national body, ideally accompanied by
those who have presented the
recommendations to the Hub.

20

30

50

190,995.00

Conduct project launching workshop 40 40 80 125,793.10 42 40 82 129,554.85

20

30

50

100

9.1 Salary and benefits for Project Officer 90,000.00 78,249.92 87
Salary and benefits for two community
9.2 facilitators 90,000.00 71,545.00 80

10 Other Program costs such

Costs such purchase of masks, gloves,
internet cost, printing costs and the
10.1 | likes
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11 Administrative

45,569.92

Project Accountant (100%) 41,569.92 91

Finance officer salary and benefits 25,160.00

(20%) 20,160.00 80
5,088.06

HR and General Service Officer (10%) 5,088.06 100

Executive Director salary and benefits 80,000.00

(20%) 78,775.20 98
10,000.00

Driver salary and benefit (30%) 8,580.00 86
13,884.65

Office Cleaner and messenger (70%) 13,884.65 100

Utilities, telephone, bank charges and 16,450.00

fax 17,524.01 106
30,202.58

Stationeries and office supplies 31,789.51 105
26,935.82

Fuel 26,935.82 100

Sub-total ANPPCAN-Ethiopia

administrative Cost 253,291.03 244,307.17 96

Overall Total Budget 1,924,320.00 1,101,748.13 57

3.1.2: NORTH WOLLO PROJECT

Project Title: Promoting Safer Migration and Sustainable Reintegration of returnees in North Wollo Zone Amhara Region

Donor: Freedom Fund

Objectives:

23

To improve community and migrant workers understanding on safer migration

To improve the functioning of the migration systems in North Wollo zone Amhara regional state
To strengthen the capacity of Youth and Women focused civil society organizations

To improve access to and quality of reintegration services for returnees and survivors
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Plan Accomplishment % of
achievement
Target Target
S/N Male Female Total Budget

Activities Male Female Total Budget Plan Target Budget
84,000.00

Project Coordinator 100% 77,760.00 93

Three Community Workers (1 CW for 140,000.00

each woreda) 100% 39,000.00 28
54,600.00

Program Manager Head Office 20% 35,046.86 64
70,000.00

Monitoring and Evaluation Officer 50% 32,626.67 47

Admin
59,500.00

Project Accountant 100% 51,840.00 87
24,500.00

Project Cashier 100% 21,863.33 89
78,775.20

Executive Director 20% 78,566.80 100
25,200.00

Finance Officer Head Office 20% 23,312.20 93
10,600.00

HR & General Services Officer 10% 11,415.49 108

Driver Head Office 40% 27,300 14,432.14 53

Total Personnel 574,475.00 385,863.49 67

Program

Pension/PF 41,428.00 14,605.00 35

Severance fee 33,130.00 0

Medical Insurance 12,000 3,827.82 32

Admin -

Pension/PF 26,949.00 19,358.00 72

Severance 20,300.00 0

Medical Insurance 10,000.00 3,278.15 33

Total Fringe 143,807.00 41,068.97 29
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Program

M&E Officer and or the Program
Manager Quarterly supportive
supervision and monitoring to project

site 70,000.00 2505.99 4
Project coordinator monthly travel to

project sites for technical support 12,500.00 -
Community workers transportation and

lunch allowance cost for three

community workers 70,000.00 -
Quarterly monitoring and project

progress review meeting with the

engagement of stakeholders where 12

participants review for two days 75,000.00 -
End line project evaluation with 12

participants 0 -
Fuel and lubricants for the project

vehicle 55,000.00 3,093.33 6
Admin -

Executive Director travel cost once a

year to project office 6,503.00 -
Project accountant travel to project

target kebeles for various payments 2,700.00 -
HR and General service officer travel for

staff recruitment 6,521.85 -
Total Travel 298,224.85 5,599.32 2
Other direct cost

Vehicle maintenance 19,000.00 -
Vehicle Insurance and inspection 5,043.00 -
Office rent for project office 62,500.00 15,000.00 24
Bank and postage charges 1,750.00 200.00 11
Newsletter subscription cost 1,100.00 -
Communication cost 14,400.00 1,876.66 13
Utilities cost 1,500.00 1,379.14 92
Other direct cost 46,000.00 5539.85 12
Audit cost 5,000.00 -
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Total Other Direct costs 156,293.00 S 23,995.65 15
Supplies

Program

Stationery cost (paper, tonner, stapler

and staples, puncher, box file) 7,500.00 2,094.79 28
Admin

stationery cost (paper, tonner, box file,

puncher, stapler & staples) 6,050.00

Total Supplies 13,550.00 S 2,094.79 15
Capacity Building

Program

Training for program staffs on program

management and compliance for 5 days 7,000.00 -
Admin

Training for Finance and Admin staff on

grant management and compliance for

3 days 3,480.00 -
Total Capacity building 10,480.00 -
Component 1

Establishing a total of 12 community

dialogue groups consisting of 30

members in the selected 12 kebeles of

the three woredas 180 180 360 9,000.00

Select and train 12 community

volunteers on session facilitation to

reach community through dialogue

sessions for 2 days 6 6 12 10,080.00

Conduct biweekly community

conversation sessions using coffee

ceremonies with 360 dialogue

participants in the three target woredas

and 6 kebeles using defined discussion

agendas 180 180 360 33,000.00

Establish/strengthen 12 Anti-Human-

Trafficking clubs in the target schools to

reach their fellow students using school 12 53,999.85
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mini media.

Provide training for 24 school mini
media and Anti-Human-Trafficking club
leaders on messages broadcasting for 2
days 12 12 24 20,000.00

Convey messages on weekly basis using
mini media on safer migration options;
routes, destination and recruitment
process .

Develop and transmit a 60 seconds
radio spot messages to promote safer
migration using local radio for 24 weeks 24 95,000.00

Develop and transmit 20 minutes radio
serial programs to promote safer

migration using local radio for 16 weeks 16 152,000.00

Conduct two students led annual

community outreach events - 2 89,000.00

Conduct project launching workshop

with 45 participants 40,499.89 33,617.91
Sub totals Component 1 502,579.74 33,617.91

Component 2

Conduct gap analysis at the beginning of
the project on the systems functioning
and response mechanisms by regulatory
bodies 1 22,399.98

Develop joint work plan and sign MoU
with systems working on migration
issues 14,000.14

Analyze pre training practice and
conduct capacity building training on
case identification and management for
24 experts of enforcement bodies
(police, judiciary and Attorney) 12 12 24 33,600.17

Conduct post training follow up on
quarterly basis to ensure the impact of
the training on case identification and 4 60,000.00
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management with 12 participants

Train 8 experts from LSA
department/offices on collaboration,
and  coordination for leveraged
response 4 4 8 13,439.99

Organize biannual progress
review/interface meetings with 45
participants to track the progress
against the set objectives, targets and
commitments 20 25 45 69,000.00

Sub totals Component 2 212,440.28

Component 3

Establish/strengthen CSO networks at
woreda level 3 18,250.00

Conduct annual higher level panel
discussion organized with the
involvement of media panelists, policy
makers and actors working 1 60,000.00

Organize quarterly Woreda level CSO
networks conference with the intention
of influencing government response 4 115,000.00

Organize annual experience sharing
events and interface meeting among
woreda level CSO networks 1 80,000.00

Organize biannual interface meetings
with the involvement of CSO networks,
government enforcement bodies and
recruitment agencies 2 100,000.00

Recognize three CSO, one per woreda
based on the preset selection criteria in
terms of influencing the government 0

Sub totals Component 3 373,250.00

Component 4
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Provide service (shelter, food and

psychosocial and legal support) using

referrals for 10 survivors based 45 45 90 88,000.00

Provide vocational skill (business skill

and financial literacy) training for 60

identified returnees and survivors 20 40 60 108,705.13

Provide reintegration services (seed

money and shades) in collaboration

with local government in two years’

time. 20 40 60 0.00

Conduct joint follow up on quarterly

basis 4 60,000.00

Sub totals Component 4 256,705.13 - -
Total Direct Project Delivery 1,334,975.15 33,617.91 3
TOTAL DIRECT COSTS 2,541,805.00 492,240.13 19

3.3. AWI PROJECT OFFICE

Project Title: My Choice for My Life (MC4ML)

Donor: Plan International Ethiopia

Objectives:
1.

2.

3.

S/N

woredas of Awi zone

To increase agency of adolescents, especially girls in three woredas of Awi zone, to utilize SRH services and delay marriages
To improve gender responsive, adolescent friendly SRHR and CP services, in local government structures, safe spaces, schools and community health facilities in three

To enhance institutional responsiveness to the SRHR and development needs of adolescent girls and boys in three woredas of Awi zone.

Activities

Plan

Accomplishment

% of achievement

Target

Targe
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Male

Female

Total

Budget

Male

Female

Total

Budget

Target

Budget

1,111.40

Print and distribute IEC  materials
(Pamphlets, posters, counseling aids,
billboards, radio spots) with focus on GE,
CEFM, HTPs and ASRHR

1111.4

Radio spot air time and Content
Development

92,256.00

7,524.00

100

1111.4

Radio serial air time and Content
Development

25,000

25,000

50,000

396,858.00

25,00

25,000

50,00

313,278.10

100

79

1111

Procurement of solar panel radio and
Established and facilitate 411(8 members)
listener groups for listing and discussion of
broadcasting radio serial message. 137 kebele
(3/kebele) with 3288 participants. (New
activity)

411

261,300.00

411

226,503.00

100

87

1,112.0

Peer-led Community Conversation sessions
on GE, CEFM and ASRHR conducted with out
of school children 2947 (1572 M & 1375 F

1,500

1,500

3,00

493,470.00

1,572

1,375

2,947

440,979

98

90

1,112.30

Support the facilitation of (bi -weekly) CC
sessions among adolescent groups

1,059,802.00

503,979.00

48

1112.4

Facilitate bi-annual CC performance review
sessions among CC facilitators

50

150

200

503,838.00

65

130

195

- 441,651.02

98

88

Subtotal 1110

2,807,524.00

1,933,914.12

69

Facilitate delivery of CoC sessions for girls
and boys

300

300

600

1.132,673

300

300

600

382,022.00

100

34

1121.5

Support and monitor CoC participants during
and after session delivery in selected kebeles

1121.5

Perdiem for Gov.

2,250.00

Strengthen In-school RH and CP clubs/groups

125

1,362,110.00

125

1,291,453.31

100

95
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Provide technical and material support to
peer educators and school based clubs for
the implementation of their peer to peer

1131.4

Support leaders of men and women support
groups to conduct mobilization and
orientations sessions within their respective
groups

368,200.00

167,229.00

1122.5 education activities (including graduation) 2,250 2,250 4,500 174,480.00 2,184 | 2,478 4,662 | 102,000.00 102 58
Conduct regular monitoring and supportive 9,400.00 4 8,750.00 93
1122.6 supervision visits to school clubs
Support and assist biannual In-School
1,122.7 clubs/associations review meetings 162,900.00 182,200.00 111
Create savings groups with trained
1123.3 vulnerable girls 50,000.00 12,000.00 24
Provide material support for vulnerable girls
groups to assist business startups for group
1123.6 IGAs 2,300.00
Provide on-going monitoring, technical
1,123.7 support and follow-up to supported IGAs 9,000.00 8,625.00 96

45

Organize annual woreda level sharing and
learning sessions on CEFM prevention and GE
and ASRHR promotion with inter-faith and
community leaders

Subtotal 1100

423,660.00

6,499,947.00

403,900.00

4,496,643.26

95

69
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1212.4

Print and distribute modified referral slips
and protocols for Health posts and health
centers as well as CP sector office, including
Health Office.

16,300.00

16,000.00

1212.5

Undertake a post training follow up
(coaching and mentoring) at project targeted
health facilities (HC and HPs) using trained
supervisors and project staffs.

163,500.00

158,632.06

1213.2

1222.2

Conduct quarterly project specific ISS &
review meeting.

Refurbish child protection waiting rooms at
police stations or WCA offices with necessary
materials and supplies.

231,720.00

3 320,893.38

86,326.30

535,109.50

100

167

1222.3

1231.6

Assist and support CP waiting rooms in
providing / covering expenses of basic
services , including meals for children, costs
related to referral services and facilitation.

Facilitate cascade training sessions on gender
responsive SOPs and policies on CEFM,
ASRHR, and other HTPs for WCA, Health, and
Law Enforcement bodies

3 146,800.00

485,460.00 68

136

267,874.92

467,928.54

100

182

1231.8

Support woreda level government sector
offices to organize dissemination and
knowledge sharing events such as
International Women'’s Day, Day of the
African Child, International Girls Day, White
Ribbon campaign, etc.

3 320,000.00

329,075.00

100

102

1232

Support school clubs to utilize reporting &
responding mechanisms

92 51,000.00

50,000.00

100

1232.7

Organize Bi-annual reviews of the CP
protocol implementation progress with
school governance committees

6 338,400.00

338,800.00

100

100
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1232.8

Support school clubs in organizing events on

National and International Child Day related
events (DAC, ICD, IGD)

362,400.00

363,495.00

100

Subtotal 1200 2,436,470.38 2,613,241.32 81
Provide training and refresher training to
1331 CBO members on evidenced based advocacy 150 150 300 419,375.00 142 150 292 397,639.99 97 95

Subtotal 1300 419,375 397,640 95

Total Country Budget 10,151,374 7,507,525 74

ANNPCAN-Partner Staff
10.5 Executive Director - (1 psn) 58,069.24 75,724.45 130
10.5 Program Manager - (1 psn) 144,930.40 144,295.57 100
10.5 Finance Manager - (1psn) 18,092.00 24,055.12 133
10.5 M&E Officer - (1 psn) 89,946.00 35,466.67 39
10.5 Program Coordinator - (1 psn) 48,860.10 33,920.20 69
10.5 Field level Project Coordinator - (1 psn) 165,129.00 239,805.86 145
10.5 Field level Project Officer (3 psn) 430,749.00 405,050.64 94
10.5 Accountant - (1psn) for Head Office 68,151.88 73,862.58 108
10.5 Community workers - (8 psn) 507,524.00 535,592.79 105
10.5 Accountant - (1psn) 118,452.00 153,727.91 130
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10.5 Cashier/store- (1 psn) 71,845.00 67,429.36 94
10.5 Driver - (1psn) 46,201.00 37,728.99 82
10.5 Security Guard - (2psn) 66,580.00 58,903.15 88
10.5 Office attendant 30,935.00 22,113.48 71
10.5 CoC/Youth Engagement Facilitators 293,876.00 279,182.92 95
Total Partner salaries 2,159,340.62 2,186,859.69 90
20.0 Travel
Partner (ANNPCAN):Local transport for
regular project monitoring and evaluation-
20.1 and documentation
20.1 Flight ticket 20,600.00 20,256.00 98
20.1 Transportation domestic -Bus /taxi 93,312.00 110,670.22 119
20.1 Perdiem and accommodation 439,136.00 365,449.55 83
Government - Perdiem and Accommodation
20.1 - for partner's monitoring and evaluation 69,000.00 68,350.00 99
20.1 Perdiem - 195,091.24
PIE-Local transport for regular project
20.1 monitoring & evaluation-SNNPR PA -
20.2 Fuel &lubricants for motor bikes - Partner 9,482.00 7,763.00 82
Motor bike and vehicle maintenance for
20.2 Partners 43,000.00 39,981.71 93
Total Travel 674,530.00 807,561.72 120
Office Admin and Running Costs (examples
30.0 of cost elements provided below)
30.1 Partner Office
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30.1 Office rent field office 139,200.00 180,000.00 129
30.1 Communication 49,260.00 85,942.80 174 17
30.1 Office Utility (water, electricity, cleaning) 32,458.00 61,777.56 190
30.1 Fuel for ANNPCAN Vehicle 2,511.00 2,610.00 104 5
30.1 Fuel for ANNPCAN Vehicle - 69,547.79
30.1 Office Supply 124,176.00 127,334.77 103 10
Maintenance for ANPPCAN Project Vehicle
30.1 assigned to the project and Motors 8,000.00 8,600.00 108
Total Office Admin and Running Costs
(examples of cost elements provided below) 355,605.00 535,813 125
Total project budget 11,870,741.00 11,037,758.90 85
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4. PHOTOS SHOWING OF MAJOR ACHIEVEMENTS WITH CAPTIOS

Baseline survey Data collection through Focus group discussion with Migrant females group, September, 2021 Metema Yohannes town & Key Informant with CSOs
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P

West Gondar Zone & Metema town administration Labor & Social affair unit head leading the formation of the platform
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| ‘a in the region and for the reion

[ Group platform members exercising on expectations from the project objectives at Mettema town administration, Ethiopia hotel 16/12/2021
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The platform members involved on facilitation skill workshop
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Partial View of before refurbishment of Health Centers Partial View of after refurbishment of Health Centers

Partial View of the refurbishment of CP Safe space
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Partial View of CBO leaders/ horse riders association training on evidence based advocacy

41| Page



AATFT MANG &N POANNZA::
AN AKF NG SSAMF SFNAL Ao U1y AVETES PECIAS

AAN-A RNCOT IILN CLE
s Trs ECh 171“: AES BACNTRH AT ANGT ATATS 202

Ch 4L, INF NAT bET mS TO9YNEP 1S
ANSLP FIC Cninthiz:

£O9 L@ FHL GG BONR LheaE
MENGPONNG 1WDGO00 10 NEF9P Tz

Canadsd

arh YT 1)

0333 M8
 Guangua Woreda
¢ +251582250473

child protection( cp)safe spac

.

' d " Petnerentp win
.8

| Canad¥
WYEaNATIO =

ANPRUAN - Ll

Billboard in local language with message and broachers on GE, ASRHR, CEFM
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COC facilitators while conducting the session
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5. MAJOR STRATEGIES USED TO IMPLEMENT PLANNED
ACTIVITIES

Work in collaboration with stakeholders

Build the capacities of local and community level structures and use them for the project
implementation

Using medias for awareness raising and advocacy works

Focus on Savings/SHGS/VSLAs/ Asset Transfers/ to improve the livelihood of needy
beneficiaries

Working in collaboration with health facilities (case identification, Lost to follow up, ART
Services, adherence, viral load suppuration, counseling, data management, etc.,)

Project implementation with full participation of children and the community
Promote safe migration
Focus on KAP (Knowledge, Attitude and Practice)

Learning and information sharing

6. MAJOR SUCCESSES/ACHIEVEMENTS OF THE PROJECTS

As the result of the implementation of the above mentioned projects, the following are some of the

key success of the projects being implemented in the year 2021. Achievements are drawn from
project end line evaluation reports, our observations and testimony by project beneficiaries and other
stakeholders.

v

v
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ANPPCAN-Ethiopia secured three projects in the year 2021 and this helped to solve financial
challenges of the organization to a certain extent.

In the year 2021, it exerted a maximum effort to raise more funds and as the result, budgets
of three new projects are already for the year 2022. Two of these projects will be
implemented here in Addis Ababa and activating project implementation in Addis Ababa is a
great achievement for the organization.

Keeping the good reputation and credibility of the organization among the community,
government and donor partners is really a great success for the organization.

The organization is able to save the lives of 300 HHs as the result of the f emergency support
provided in collaboration with ADA/USAID. The government gave us recognition certificate
for the support provided.
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v Our migration projects helped many trafficked children to reunify with their families and
continue their decent life.

v" The organization played a positive role in reducing early child marriage and promoting
Sexual Reproductive Health of adolescents

v The case identification effort of the organization, linkage of HIV+ OVCs and their guarding
and viral load suppression are getting better and better from time to time,

v' ANPPCAN-Ethiopia aggressively promotes safe migration and this helped many community
members to make informed decisions with regard to migration.

v" The OVC program helped many children and guardians to know their HIV status, those who
are HIV positive are linked to Health Facilities to take ART and as the result more than 95%
of suppressed their viral load

v The capacities of CCCs, school clubs, many targeted beneficiaries and government offices
enhanced as the result of the project’s intensive trainings and other capacity development
supports.

7. MAJOR CHALLENGES FACED IN 2021

Challenges as a local CSOs are inevitable. ANPPCAN-Ethiopia therefore, faced
numbers of challenges. Some of some are very critical and affects the overall
performances of the organization. The followings are the major ones;

Conflict and security challenges: The conflict happened in Amhara region in particular and in the

country in general is one of the critical challenges ANPPCAN-Ethiopia faced in the year 2021. It
affects the overall performances of the project and the safety and the security of staff of the
organization. Some of the projects, for example Woldia and Debark project offices were closed for 5
and 4 months respectively. Staff of these project sites were forced to displace to other places or
forced to leave there BY risking their and their families’ lives. The performances of the projects were
magnificently affected as well. The performances of other project sites like Metema and Gaungua

Woreda of Awi Zone are also affected by conflicted happened in this reporting period.

COVID-19 Pandemic: even if COVID-19 didn’t restrict, the project implementation at the grass

root level, it restricts the physical contact of donors and other stakeholders due to COVID-19
prevention protocols. This has its own effect in learning and experience sharing, capacity building

and future partnership as well.

45| Page



Funding challenges: Due to the conflicts, COVID-19 pandemic and other reasons, funding

opportunities were very limited. Not only this, but also the competition for these limited funding

opportunities are very stiff and sometimes, the completion is with international NGOs who are better

in terms of manpower, system and experiences. The winning rate is therefore, became limited.

Resistance of most donors: to shift the ongoing development project funds to emergence response

activities and or to give new emergency response projects

Frequent turnover of staff : This has become one of the common the challenge for the organization.

This created work load and pressure on few staff of the organization.

Others:

>
>
>

National Bank Weekly withdrawal limit
The preference of the government on construction projects than software projects

Over expectation of stakes to perform activities beyond our scope and capacity

8. LESSONS LEARNT

7
°o

The organization has to position itself in emergency response, recovery and resilience
program since children and their families are highly vulnerable for natural and man-made
disasters

Working in peace and conflict resolution since they are serious challenges for the country and
the organization unable to execute its day to day businesses.

The organization has to work more need to work in advocacy and policy influencing areas as
per the its strategic priories

Need based program intervention is important

Funds are getting scarce and hence it is important develop resource mobilization strategy,
focus on local resource mobilization

ANPPCAN-Ethiopia needs to work on staff development and retention of competent staff in
every department.

ANPPCAN-Ethiopia has to work in collaboration with other similar organization to solicit

fund is from donors.
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« Collaboration with government stakeholders is important to address project activities and
ensure project sustainability.

« Using existing local lever structures is important to execute planned project activities, ensure
effectiveness, efficiency and sustainability of the programs

< If appropriate, timely and routine support is provided to destitute households, they can
generate income so as to be self sufficient and overcome their economic dependency.

« Referral mechanisms are efficient and an important strategy in the case of child trafficking
and reunification programs.

« Providing opportunity to communities and other stakeholders to participate and involve in all

processes of a project has significant role in fully achieving intended results of the project.
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