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I. INTRODUCTION 

African Network for the Prevention and Protection against Child Abuse and Neglect (ANPPCAN)–Ethiopia is a 

national Civil Society Organization  (CSO) re-registered under registration number 0385. In the reporting year, 

2022 the organization operates in Amhara regional state (Central Gondar, North Gondar, West Gondar, South 

Gondar, North Wollo, and Awi Zone) and Addis Ababa City Administration (Nifas Silk Lafto sub city and Addis 

Ketema Sub city).   

ANPPCAN-Ethiopia intervenes various life impacting programs focusing on the organization’s five-year 

strategic plan thematic areas such as: Lobby and Child Right Advocacy, Gender Transformation, Child 

Protection, Child Migration and Trafficking, Positive Child Disciplining (positive parenting), Health/HIV/AIDS, 

Sexual and Reproductive Health and Family Planning/, Food Security (Livelihood Support), Emergency 

Responses, Peace Building, Conflict Resolution and Citizen Engagement or Social Accountability.  

ANPPCAN-Ethiopia is the organization with General Assembly, Management Board and Secretariat headed by 

the Executive Director. The total numbers of staff of the organization in the year 2022 were 129 of which 72 

were female and 57 are male. Of the total 66 are professionals (BA and above) and the rest 63 are semi-

professionals (Diploma and below) staff. It has also 619 volunteers.  During the year 2022 the organization 

implemented seven different projects with a financial support of 6 different international donors. The focus of 

all the projects are in line with the organizations strategic plan priority areas.  

During this reporting period, ANPPCAN-Ethiopia exerted its maximum effort to mobilize resources from 

different international funders to maintain its existing projects and secure new projects. Accordingly, two 

projects; Social Accountability and Civil Society Support Program (CSSP) on Peace building are the projects 

which were secured and started in 2022.  Most of ANPPCAN-Ethiopia’s projects implemented in the year, 

including the new ones, focus on the wellbeing of the most affected community groups particularly children and 

women.  The thematic areas of the seventy projects implemented in this reporting period focused on child 

protection, emergency responses, Adolescent Sexual and Reproductive Health, HIV/AIDS, Peace Building and 

Migration.   

While the local structures like faith-based organizations, Community Care and Coalition (CCC), Iddirs, women 

and youth associations and others were also the key partners who highly engaged in overall program 

implementation and who are expected to ensure the sustainability of the organization’s programs.   

Apart from the implementation of the development projects, ANPPCAN-Ethiopia exerted its effort to support 

conflict affected vulnerable group in Amhara region especially Internally Displaced People (IDP) from North 

Wollo Zone, Habru Woreda to Marsa  and Woldia town. The situation of the communities was so critical that 

the government and community struggled to accommodate over 50,000 internally displaced people and camped 

in Mersa town in 12 IDPs centers. To assist the local government and the community in accommodating those 

IDPs, ANPPCAN-Ethiopia took initiation to design a concept note on crisis modifier and submitted a request to 

Terre Des Hommes Netherlands (TDH NL) to support the IDPs. Accordingly, it was possible to secure additional 

funding of more than 5 Million ETB from the TDH NL as part of Dutch Relief Alliance (DRA) emergency 

project funding. Through this crisis modifier budget 2,176 households (F: 4,827; M: 2,811) in three IDP centers 

were addressed. The type of support provided to the beneficiaries was in cash to allow them use the cash for 

multipurpose based on their urgent needs. Further, another emergency crisis funding was also secured in Gondar 

to support the highly vulnerable conflict affected peoples. Through this support a total of 3.6 million ETB, it was 

secured during the year 2022 from the USAID/Amhara Development association (ADA) that addressed 2,435 

beneficiaries. The support was provided in the form of cash and in kind which is based on the needs of the target 

groups. Out of the total budget 1,440,000 ETB was distributed among 380 households in the form of cash where 
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each household was provided with 3,000 ETB. While the other 2,223,435 ETB was supported in in kind as 

nutritional support, educational material support, sanitary material support, and food items support.  

As the project implemented in different parts of the country, there are also contextual challenges encountered 

during the year. Some of the challenges include: the security situation of the country due to the Northern Ethiopia 

conflict which has various negative impact in the lives of our target beneficiaries and the intervention areas as a 

whole. This conflict has caused interruption of the planned activities at the anticipated time; interruption of public 

services like Banks, telephone, etc.; blockade of roads, restriction of movements, displacement of project staff, 

and others. This challenge was also used an opportunity to secure new funding in the year 2022 that focuses on 

peacebuilding. Inflation is another major challenge which affected the program implementation as this is a one 

of the serious challenges of the country. Staff turnover and high living cost of the country are other challenges 

encountered in this reporting period. 

With all the challenges, it was possible to achieve the expected results with the maximum effort of the project 

staff, good collaboration of the government partners, and other stakeholders including the funding donors.  

This report contains the accomplishments of each project under the organization’s core program areas; the 

challenges encountered during the year, measures taken to eliminate/minimize the challenges, lessons learned 

from its program implementation and key achievements of program and finance against the plan. Since 

ANPPCAN-Ethiopia’s program implementation was in close collaboration with key stakeholders from the 

governmental and non-governmental partners; all the achievements and successes are a collective effort of its 

stakeholders. Further, with the support of our stakeholders, ANPPCAN-Ethiopia tried to cope up the challenges 

encountered in  the reporting period. The relevant government offices’ contribution was immense particularly; 

during need assessment, project planning, beneficiary selection, data provision, joint monitoring, and evaluation 

of the project. 

In 2022, ANPPCAN-Ethiopia planned to reach a total of 126,304  project beneficiaries directly and indirectly 

and a total of 134,972 (107%) beneficiaries have been reached through the execution of the above projects. 

Moreover, the total budget plan of the year 2022 was birr 61,611,169.00 and its achievement/ expenditure was 

birr 75,949,306.31 (123% of its plan). Of which birr 67,808,071.97 (89.28%) was spent for program activities 

and the remaining birr 8,141,234.34 (10.72%) for administration and this shows the expenditure is in line with 

the 80/20 program and administration budget ratio classification of the new Civil Societies Organizations’ 

proclamation. 

Detail of the report such as achievements of the project, key successes, strategies employed, challenges, lesson 

and opportunities are discussed below. 
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Physical and Budget Plan Vs. Achievements summary of the year 2022 

No. Projects Physical and financial Plan Accomplishment Remark 

Target Budget Target Budget % 

Male Female Total No. % 

1 Family Focused HIV Prevention, 

Care and Treatment Services project  

(Gondar) 

14,406 14,406 28,812 20,416,968   30,150 105 24,876,467.59 122  Additional budget was given for 

emergency response support 

2 Better Migration Management II 

(Metema)  

10,500 11,500 22,000 2,850,473 17,500 80 2,198,989.62 77   

3 Dutch Relief Alliance (DRA) 

Ethiopian Joint Response (EJR) 

Project (North Wollo) 

8,200 8,700 16,900 16,470,580 23,410 139 18,758,769.99 113  Additional budget is given for 

Crisis Modifier Project 

4 Promoting Safer Migration and 

Sustainable Reintegration of 

Returnees Project (North Wollo) 

3,317 7,730 11,047 3,384,274 11,047 100 5,641381.83 

 

167  Additional budget is given as the 

result of exchange rate gain and 

the budget was spent to 

compensate challenges emerged 

as the result of inflation 

5 Prevention of Unsafe Migration of 

Women and Girls Project (A.A 

Project) 

3,025 7,057 10,082 4,312,019  16,300  162  3,775,575.75  88   

6 My Choice For My Life project Awi 

zone 

11,360 25,793 37,153 13,347,967 36,400 98 20,036,828.96 150  Additional budget is given as the 

result of exchange rate gain and 

spent to address challenges 

resulted from inflation 

7 Enhancing Social Accountability 

Systems through Empowerment of 

Citizens (ESAP 3) (A.A. Project) 

85 80 165 828,888 165 100 128,860 16 Budget utilization is too low due 

to delay in project agreement but 

targets achieved because targets 

are the same throughout the 

project life 

  ANPPCAN-Ethiopia and 

Depreciation Expense as the result 

of IPSAS 

- - - - - - 495.707.74     Expenses incurred as the result 

of IPSAS accounting system. 

  Total 50,893 75,411 126,304 61,611,169 134,972 107 75,949,306.31 123   
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2. MAJOR ACTIVITIES ACCOMPLISHMENT OF THE PROJECTS IN THE YEAR 2022 

 

2.1. Child Protection 

      As a child focused organization, ANPPCAN-Ethiopia implemented various activities during the year. All of 

the organization’s projects give due emphasis to the child protection activities on preventing children from all 

forms of abuses and exploitations and supporting those who are marginalized. Thus, in the year 2022, 

ANPPCAN-Ethiopia has undertaken various activities related to child protection in its intervention areas. To 

enhance child protection system in the project intervention areas activities like; positive parenting skill 

trainings for the parents, psychosocial support for the conflict affected children and their care takers, 

empowering the local structures/institutions by establishing child protection unit and provision of personal 

assistance to the most affected children, and other relevant activities were implemented in the year. Under 

child protection component, significant number of children have been addressed and their lives have been 

changed.   

2.1.1 Child Psychosocial Support 

Psychosocial support helps strengthen protective factors for the child, including their ability to identify 

dangerous and risky situations. Psychosocial support can help promote holistic child and adolescent 

development, including physical, emotional and social development. In all its project, ANPPCAN-Ethiopia 

provided psychosocial support to children and their family taking this in to consideration. Life skills trainings,  

peer  to peer discussions,  celebration of the World Day against Trafficking in Persons & Day of the African 

Child, participating children in and out of school clubs, strengthening Parent-Teacher-Student Associations 

and teachers, provision of alternative care and Individual Personal Assistance (IPA), provision of support for 

trafficked and exploited children (medical, counselling, food, reunification, financial) and others can be cited 

as an example for activities categorized under psychosocial support. Details will be discussed under profile of 

each projects. 

 

2.1.2. Support for Vulnerable Children 

      The project named ‘’family-focused HIV prevention, care and treatment services’’ was implemented  in 

Gondar with the aim of reducing HIV incidence in the community, increasing adherence and retention on 

Antiretroviral therapy (ART) through targeted community case management including adherence counseling 

and support, disclosure, and psychosocial services for People Living With HIV AIDS (PLHIV), implementing 

community-based differentiated care model. The activities also include health care managed groups and 

adherence clubs to improve adherence and retention on ART and achieve viral load suppression, improving 

linkage to and uptake of GBV services by strengthening referrals to health facilities for PLHIV exposed to 

Gender-based Violence (GBV) in communities and mitigation services for vulnerable children. Under this 

project vulnerable children and their guardians got a holistic service at Gondar, Metema, Metema Yohannes, 

Takusa, and East Dembia and Debark towns.  HIV case finding remains the critical gap to treatment cohort 

growth given Ethiopia’s strong retention. ANPPCAN-Ethiopia conducted HIV testing and counseling services 

in close collaboration with woreda health offices, health facilities and local stakeholders using Index Case 

Testing of existing ART clients. During the year 2022, more than 28,000 vulnerable children and their 

guardians got access to health services like; psychosocial services for Peoples Living with HIV, uptake of 

GBV services, and referrals to health facilities; some of the key activities performed during the year are 

summarized as 

• Conducted HIV testing and counseling services for 1,609 beneficiaries in close collaboration with woreda 

health offices by using Index Case Test (ICT).  

• An enrolled 869 Children & Adults Living with HIV had been provided with various counseling and 

referral services and 187 High Viral Load clients provided with nutritional support for on a monthly basis  

• Established 325 stable PLHIVs under Health Extension Professionals for close follow-up.  and all newly 

diagnosed HIV positive clients 
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• 2,819 boys and girls (9-14 years old) reached through trained facilitators using Synnoviyo curriculum ( 

caregivers + adolescents)  

• 3,114 (9-14-year-old girls) were addressed through IMpower training to prevent them from HIV and 

sexual violence. 

• 1,152 boys were addressed through CBIM curriculum in schools on Sexual violence and HIV 

prevention.  

• 1,666 clients attended GBV screening. Of them 18 GBV victims were identified and linked to 

psychosocial support 

• 9,935 at risk children went through case management protocols and got access to various services.  

• 2,550 of Orphans and Vulnerable Children (OVC) caregivers provided with better parenting training or 

other training. 

• 553 destitute HIV Positive caregivers (M:-62 F=441 total 503 and caregivers of Children/Adult Living 

with HIV got asset transfer services 

• 80 Village level Loan and Saving Associations (VSLA) groups with 1,596 members (F =1,563-M=33) 

members also established with struggler households and are saving regularly. 

• 1,596 (F=1563, M=33) VSLA members were equipped with technical skills on business development and 

micro enterprise management.   

 

 

Figure 1. Emergency support Gondar FFHPCTS project 
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2.1.3. Migration and Trafficking 

Promoting safer migration and prevention of unsafe migration is one of the major thematic areas of 

ANPPCAN–Ethiopia. Under this thematic area, ANPPCAN–Ethiopia has implemented three different projects 

in three locations: Addis Ababa, North Wollo, and at Metema town. The two projects are supported by the 

Freedom Fund while the other project called ‘’Better migration Management II” is funded by the British 

Council and GIZ. Under the Freedom Fund funded projects implementations, key activities were implemented 

during the year that impacted lives of many in appositive way. The main areas of the project activities are 

creating awareness of the community through community  dialogue, mass public campaign, awareness through 

Medea like FM, and dissemination of information communication materials like; distribution of different 

messages through brochures, banners, and billboards that convey different messages to raise the awareness of 

the community. To promote safe migration and reintegration of returnees, empowering the key stakeholders 

like: the community, the government, and other civil society organization is considered as a key tool. 

Considering the importance of this, ANPPCAN-Ethiopia facilitated various capacity building trainings for the 

key government sector offices like law enforcement bodies:( Justice Offices, Police),  Labor and Skill Offices,  

Women, Children and Social Affairs. To ensure its sustainability, the capacity building training activities for 

the local community based organizations, faith based organizations, local structures and others projects 

activities have been implemented during the year. Some of the key achievements during the year are 

summarized as 13,983(7,408 females) students and school communities have been addressed through safer 

migration information; while 360 (236 females) communities have been addressed through community 

conversation session, in-school awareness raising campaign, which is a key to ensuring regular and safe 

migration of the girls.  

As a strategy to easily reintegrate the migrant returnees with the community and empower economically , 155 

female returnees have got vocational skill and financial literacy skill training and have been supported through 

seed money to start small business where some of them do their business in group while some do individually 

based on their best interest. Among the many returnees with a need of psychosocial support, 270 identified 

female returnees have got psycho-social support services through group based therapy and some individual 

counseling.  

A capacity building training for  113 (44 F) key stakeholders  who are directly responsible for intervening the 

migrations issues like law enforcement bodies, Labor and Skill Offices,  Women, Children and Social Affairs, 

and Community-based Organizations (CBO) leaders  attended trained on  proclamation no.1178/2020 

(Migration Laws) and 1246/2021(Ethiopian foreign  employment oversees laws) as well as on advocacy works. 

By using the child protection unit provided by ANPPCAN a total of 172(93 female) children and youths were 

protected from different forms of abuse and neglect.  

 The other migration project titled“Better Migration Management II” which was implemented in partnership 

with British Council/GIZ was the one that enhanced the migrants and host communities to participate on policy 

influencing and advocacy. During this project, the selected migrant group and host communities, and 

government stakeholders who were part of the discussion platform that continued throughout the project’s 

implementation enabled the participants to participate in Ethiopian Migration policy revision and 

recommendation.  

 

Figure 2.  Better migration management participants on community conversation  
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Figure 3. Positive Parenting and Psychosocial support in Woldia 

 

Figure 4. Migrant returnees during awareness session and life skill training in A.A 

 

Figure 5. Vocational and skill Training (A.A project) 
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Figure 6: During Certification of Competency (COC) 
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Figure 7: Graduation of Vocational and Skill trainees 

 

 

Figure 1:. Student Led Awareness raising events in promotion of safer Migration 

 

2.1.4. Child Marriage and Sexual Reproductive Health  

The project entitled ‘’My Choice for My Life’’ which had been implemented in Banja, Guangua and Ayehu 

Gguagusa woredas of Awi zone of Amhara regional state in partnership with Plan International Ethiopia was 

the one that implemented projects focusing on Sexual and Reproductive health Rights of adolescents and to  

ensure gender equality and child protection. Among the main implemented activities of the project the 

following can be mentioned; awareness raising, technical capacity building training activities, provision of 

equipment for local government offices and structures. The awareness activities were basically focused on the 

reduction of early forced child marriage, gender equality and sexual and reproductive rights of adolescents. 

This activity was also supported by radio spots and serial programs broadcasted by Amharic and Awigna 

languages which addressed an estimated number of over 50,000 in the zone. However the number of listeners 

might go beyond one million in the Amhara region since it was broadcasted through Amhara mass media 

communication and the message can reach communities out of the project target areas.  
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The other method of awareness raising was through a continuous community conversation and peer-to-peer 

discussions which was continued throughout the year in 94 schools found in the 63 kebeles of the three target 

woredas. The target Woreda health workers, education office experts, and the women children and social 

affairs offices were part of the support through capacity building training.  

A total of 63 Community Conversation (CC) groups were actively involved in the weekly discussion sessions 

that empowered the girls to defend for themselves during any discrimination based on their gender particularly 

in property ownership, girl’s leadership, and early forced marriage issues.   During the reporting period, 27 

CCs in 27 kebeles of Banja Woreda, 20 CC groups in Ayehu Guangua woreda and 16 CC groups in Guangua 

woreda are part of the discussion that lasted over 5 months continuously that addressed over 2,000 participants 

during the year. In addition to their weekly community conversation sessions, biannual review meeting was 

conducted among CC groups which has reached 125 (170 F & 55 M) participants in all the three woredas. 

As a strategy to sustain the projects activities in the zone, various capacity building activities like empowering 

the local CBOs and Faith-based Organizations (FBOs) was also used during the project’s implementation. For 

example, a well-known horse riders association with over 7,000 members that includes women riders in Awi 

zone was empowered through advocacy skill training and made commitment to work hard to stop early forced 

child marriage in the zone. As the result of this the horse riders’ members vowed to stop and not to commit 

crime by forcing their children to get married before the age of 18. This was one of the commitments made by 

the horse riders association which is supported by the law enforcement bodies who are committed to take 

measures on the families who force their children to marry at early age before they reach 18 years age.  

 

Figure 9: VSLA Members meeting   

 

Figure 10: VSLA Kits   
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Figure 11: Experience sharing session at Banja woreda health center.   

  

Figure 12: CP Space provided at Guangua and Banja woreda   

  

Figure 12. Evidence based advocacy training for CBO 
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2.1.5. Emergency Response: 

ANPPCAN-Ethiopia implemented a project called Dutch Relief Alliance  (DRA)-Ethiopia Joint Response 

(EJR) which is funded by Dutch Relief Assistance/ TdH NL in Woldia town that addressed over 23,000 target 

beneficiaries directly during the year 2022 including the crisis modifier targets. DRA/EJR project a two-year 

project implemented by 12 Civil Society Organizations; 6 international and 6 local CSOs. ANPPCAN-Ethiopia 

is supported by Terre des Hommes Netherlands. The project is being implemented in Woldia town of North 

Wollo Zone, Amhara regional state to support conflict affected children and communities. The project targets 

all the 10 kebeles of Woldia town, North Wollo Zone. It focuses on two sectors; protection and Multi-purpose 

cash distribution.  The protection activities are being implemented in all the 10 kebeles while Multi-Purpose 

Cash (MPC) transfer was in 5 kebeles since the other 5 kebeles were covered by the partner organization called 

CORDAID.  

The multi-purpose cash distribution system was a digital payment system which was implemented as 

innovative approach called Kuario system. Kuario is one of the advanced Innovation cash payment system 

which is announced and implemented by ANNPCAN-Ethiopia in collaboration with TdH, NL in humanitarian 

response for MPC cash transfer online application .This new technology was introducing by TdH NL in 2022. 

The platform has several advantages including misuse of cash by individuals or groups during the manual 

distribution and also reduces bias in beneficiary selection since the application selects the beneficiaries based 

on the kario score system.   It enables the organization clearly overview of all transactions, easily link the 

organization card to customer/beneficiary Kuario account and It is a multi-use micro payment platform for all 

kinds of payment facility services without opening bank account which is functioned with quick & easy 

installation and configuration on smart phone.  

Introduction on the application was provided to Awash bank customer service officers and some ANPPCAN-

Ethiopia’s staff. In addition to this, a unique Bar Code was prepared to each individual beneficiary and 

laminated together their photos. Bar Code was provided to individual beneficiaries. This type of cash payment 

is highly encouraged by humanitarian emergency project implementation since it helps to keep confidentiality 

of the beneficiary with no need of providing basic information of beneficiaries to the bank for payment. 

This project provided various support to the needy children, women and men who are victims of violence in 

the conflict. As emergency response 2,176 HHs of IDPs at Mersa town were supported by the crisis modifier 

project. The support was in the form of cash for crisis modifier beneficiaries and 850 Multi-purpose cash 

beneficiaries received support of 2,400 ETB per household for 3 rounds while other personal assistance and 

individual supports were provided in kind. Type of support provided was Provision of positive parenting and 

psychosocial support training for 295 (217 female & 78 male) overcoming their stress & trauma; provision of 

dignity kit/cash for dignity kit to 1,275 vulnerable adolescent girls and women of reproductive age; provided 

individual personal assistance to 600 vulnerable children; strengthening Community based protection 

structures in 10 Kebeles through the provision of training on child protection and material support, renovation 

of child protection unit (CPU) at Woldia Police Station for safe reintegration of migrant children; and provision 

of alternative care arrangement to  100 Separated and Unaccompanied children without protective were the 

major supports provided through DRA project funding.  

Further, as emergency response the existing donors like USAID has also supported 2,352 beneficiaries in 

Gondar who are victims of northern Ethiopia conflict. The amount of support was 3,663,435 ETB which was 

for nutritional support, food items support, educational materials support, and cash support. 
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Figure 14. Child Protection facilities support at Woldia police station 

 

Figure 15. Children with clothing support and parents with alternative care at Woldia 

  

                 Figure 16. Mersa town IDP beneficiaries                                    Figure 17.  Dignity Kit beneficiaries 
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2.1.6.  Peace Building   

ANPPCAN-Ethiopia secured new project in peacebuilding which is based on the organization’s five year 

strategic priority to be implemented. This project is being implemented in Gondar with the three consortium 

organization organizations under ANPPCAN leadership. The project was started lately in the year on 1st 

December, 2022 with a financial support of British Council. This project activities are highly focused on 

bringing different stakeholders and local structure like faith-based organizations, community-based 

organizations, women right organizations, and youth associations with a leadership of the government peace 

and security offices. It has started well by establishing a peacebuilding promoters from different groups to 

establish a sustainable peace in Gondar and protect children, and women who are highly vulnerable to abuse 

and exploitation during the conflict. Since the project is new, except preparatory activities no activities 

executed during the reporting period.   

 

Figure 18: Peace building project 

2.1.7. Social Accountability 

Ethiopian social Accountability 3 (ESAP3) project have been implemented in 6 Woredas of Addis Ketema 

Sub-City. The project is implemented under the lead organization, Consortium of Christian Relief and 

Development Association (CCRDA), and in collaboration with three implementing partners ANPPCAN-

Ethiopia, Miraf Hulegeb Yeketema Limat Dirijit and PADet. ANPPCAN-Ethiopia implemented this project 

in Woreda 05 and 08 of Addis Ketema Sub-city. The primary objective of the project was to promote 

empowerment of social groups, social cohesion and inclusion particularly when marginalized, vulnerable and 

other socially excluded groups are involved and their concerns and interests get attention and it enables 

bringing all members of the community together around a common interest. The following activities were 

executed by this project; institutional mapping and establishment of Woreda Social Accountability Committee 

(WSAC),  consultation meeting about Citizen Reporting Card (CRC) survey,  assessment of services CRC 

survey validation meeting, dissemination of the survey findings to citizen groups such as representatives of 

local community structures, influential individual citizens, vulnerable community group/association 

representative, and WSAC members to check if these findings are felt by citizens and to reach a consensus. In 

this validation meeting 105 participants (45 male and 60 female) were attended. Quarter meeting with SAC 

members also conducted to evaluate SA processes.  
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3. KEY STRATEGIES USED TO IMPLEMENT PLANNED ACTIVITIES 

    The following key strategies were implemented to perform the program and financial activities: 

• Worked in close collaboration with the relevant stakeholders governmental, the community, the donor 

partners and involving them in different stages of project implementation like; designing, planning, 

discussion, and review meetings, and decision-making process. 

• Following the organization’s five-year strategic plan direction when designing the projects and setting the 

priorities.  

• Focusing on the project’s sustainability issues through building the capacities of local and community level 

structures technically and materially whenever it is possible.  

• Supporting the projects staff technically to perform well in their assigned duties 

• Using different information communication methods including radio to enhance the communities’ 

awareness on various issues and enhance their advocacy skill to influence the higher decision making 

bodies at all levels 

• Incorporating economic empowerment components in different projects to make the support holistic and 

ensure the sustainability.  

• Enhance the community participation particularly children and women who are prone to various forms of 

abuse and exploitation.  

• Maintaining a good reputation of the organization with the donors, the government, and the target 

communities.  

• Capacity building of local structures to become active and engaged citizens and capable 

• Importance of empowering the local community structures, women associations and other relevant 

institutions towards peace building and conflict response.  

 

4. MAJOR SUCCESSES/CHANGES MADE DURING THE YEAR  

   In order to draw major changes or success of the projects, ANPPCAN-Ethiopia conducted periodic 

monitoring, evaluation and data collection as well based on the nature of the project including the quarterly 

and monthly report prepared by the project staff. These changes are drawn from different projects’ 

implementation in different woredas, zones and regions. Some of these changes are summarized as follows: 

• ANPPCAN-Ethiopia have started implementing new project peace building activities in Gondar to 

resolve the mistrust between Amhara and Qimant community and was able to bring the two groups for 

peace talk that resulted good harmony among the communities.  

• 553 of destitute HIV Positive caregivers (M:62 F=441 total 503 and caregivers of C/ALHIV got asset 

transfer that enabled them continue their hope to do some small business.  

• 80 village saving and loan association groups with 1,596 members (F =1563-M-33) established with 

struggler households and are saving regularly. 

• 1,596 (F=1,563, M=33) VSLA members were equipped with technical skills on business development 

and micro enterprise management.   

• 155 migrant returnees and survivors got vocational skill training and seed money to starter small business 

where over 50% of them are now making profits.  

• The organization secured about 15 million ETB as emergency funding during the year 2022 and benefited 

more than 30,000  conflict affected people of Amhara region.  

• Revised the organizations monitoring and evaluation guideline and safeguarding policy.  
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• Government offices started registration of potential migrants and delivering pre-departure training to the 

potential migrants in Amhara 

• Improved law enforcements bodies’ action against human traffickers   

• Improved school communities’ volunteerism to educate their students on promotion of safer migration 

• Enhanced communities’ awareness on the prevention of unsafe and irregular migration  

• Enhanced commitment of CBOs and FBOs to educate their followers about the safer migration 

• 13 schools established anti-trafficking clubs in their schools by their own initiation   

• Enhanced collaboration among CSO partners to work in collaboration. 

 

5. MAJOR CHALLENGES ENCOUNTERED DURING THE YEAR 

 

• Conflict in North Ethiopia which -   interrupted most of the project’s implementation for some time; 

caused staff displacement and also aggravated internal displacement; forced closedown of recruitment 

agencies in Amhara during the conflict and delay in reopening; created restriction of any public gatherings 

during the conflict by the state of emergency; caused loss of seed grant support in Raya Kobo during the 

conflict (20 goats were looted); caused restriction on money movement (limit);  

• High market inflation rate in the country and staff turnover;  

• High emergency need in our intervention areas which is beyond the organization’s financial capacity to 

fulfill.  

• Delay of project agreement and budget release from some donors to implement the project activities as per 

the schedule.  

• Although much efforts have been done, ANPPCAN-Ethiopia is unable to secure funds to regions other 

than Amhara and Addis Ababa City administration  

 

6. LESSONS LEARNT   

 

• Importance of collaboration with the like-minded organizations  

• Continuous awareness raising in different sectors for the enhanced program sustainability and change in 

community’s attitude 

• Focusing on the right target groups like night schools is a strategic and relevant way to address potential 

migrants   

• Vocational and technical skill training for vulnerable returnees is crucial to change their lives in a 

sustainable way 

• The capacity support provided by donors to the organization has been very helpful beyond the projects’ 

implementation 

 

7. OPPORTUNITIES: 

During the reporting period a lot of opportunities were created for the organization to use the opportunities 

properly.   Some of the opportunities created during the year are summarized as follows:  

• Created an opportunity for the platform members who were organized under Better migration management 

project to Participate on Ethiopian National Migration Policy Consultative Workshop and write a policy 

recommendation 
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• Various capacity building trainings for the staff through financial support of the donor partners was an 

opportunity for the organization to equip its staff technical skills  

• Good reputation of the organization with the government and the target communities to implement the 

project activities during the movement restrictions at the time of the state of emergency. 

• ANPPCAN has got an opportunity to partner with different clusters and working groups like Amhara Cash 

Working Group, Ethiopia Protection Cluster, UNOCHA, and DRA to implement emergency programs and 

enhance its networking for further organization’s capacity building and financial sustainability.  

• Knowledge transfer from the donor partner TdH NL to implement a new cash transfer technology called 

Kuario to implement the emergency programs in the future.  

 


