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I. INTRODUCTION

African Network for the Prevention and Protection against Child Abuse and Neglect (ANPP CAN)-
Ethiopia is a national Civil Society Organization re-registered under registration number 0385.

ANPPCAN-Ethiopia intervenes in various life-impacting programs focusing on the organization’s five-
year strategic plan thematic areas such as Lobby and Child rights advocacy, Gender Transformation, Child
Protection, Child Migration and Trafficking, Positive Child Disciplining (positive parenting),
Health/HIV/AIDS, Sexual and Reproductive Health and Family Planning/, Food Security (Livelihood
Support), Emergency Responses, Peace Building, Conflict Resolution and Citizen Engagement or Social
Accountability.

ANPPCAN-Ethiopia is a General Assembly led organization with Management Board and Secretariat
headed by the Executive Director. The total number of staffs of the organization in the year 2023 was 91,
of which 55 were females and 36 were males. Of the total 60 of them are professionals (BA and above)
and the rest 31 are semi-professionals (Diploma and below) staff. There were also 420 (f:386) volunteers
who support the organization’s interventions in its implementation areas. A total of 9 different projects
had been implemented during the year 2023 with the financial support of different international donors.
The projects’ implementation was in different zones and woredas of Amhara regional state (Central
Gondar, North Gondar, West Gondar, South Gondar, North Wollo (Woldia town, Gubalafto woreda, Habru
woreda and Rayya Kobo woreda) and Addis Ababa City Administration in (Nifas Silk Lafto and Addis
Ketema Sub-cities). The focus of all the projects is in line with the organization’s strategic plan priority
areas.

During this reporting period, ANPPCAN-Ethiopia exerted its maximum effort to mobilize resources from
different international funders. Accordingly, ANPPCAN-Ethiopia secured two new projects; Better
Migration Management (BMMIII) and USAID Healthy Behaviors Activity (UHBA) projects funded by
British Council and Family Health International (FHI360) respectively. On the other hand, the other three
projects called My Choice for My Life supported by Plan International, Civil Society Support Program
which was supported by the British Council and Prevention of Unsafe Migration project which was
supported by the Freedom Fund were ended during this reporting period. Most of ANPPCAN-Ethiopia’s
projects implemented in the year, including the new ones, focus on ensuring the well-being of the most
affected community groups, particularly children and women. The thematic areas of the projects mainly
focused on child protection, migration and human trafficking, emergency responses, adolescent sexual and
reproductive health, HIV/AIDS and peace buildings.

USAID/Amhara Development Association, Terre des Hommes Netherlands (TdH NL), British Council,
Freedom Fund, Plan International, World Bank/Consortium of Christian Relief Development Association
(CCRDA) and Family Health International (FHI 360) are donor partners provided funds to ANPPCAN-
Ethiopia in the reporting period. Government stakeholders, local level structures like faith-based
organizations, community-care-coalition (CCC), Iddirs, women’s associations, youth associations, and
others were also the key partners who were highly engaged in overall program implementation and which
plays a key role in the sustainability of the organization’s programs.

Apart from the implementation of the development projects, ANPPCAN-Ethiopia exerted its effort to
support conflict-affected vulnerable groups in the Amhara region especially internally displaced people
from North Wollo Zone, Habru Woreda and Woldia town. The situation of the communities was so critical
that the government and community struggled to accommodate the needs of internally displaced people
who were camped in in different IDP centers. ANPPCAN-Ethiopia supported 1,173 internally displaced
people (IDPs) households found at Jara Camp by using the Crisis Modifier project fund which is supported
by Dutch Relief alliance (DRA) through Terre Des Hommes Netherlands (TDH NL) with a total budget
of 8.3 Million Birr. In addition, 1,180 households including IDPs found at Woldia received Mult-Purpose
Cash Support for 5 rounds with a total budget of 11 Million Birr.

As the project is implemented in different parts of the country, there are also contextual challenges
encountered during the year. Many of ANPPCAN-Ethiopia’s projects are being implemented in Amhara



region and as everybody knew, Amhara region was under serious security challenges during the reporting
year and even at the moment. Therefore, the major challenge the organization faced was the security
challenges of the region due to conflict which has various negative impacts on the safety and security of
staff, target beneficiaries and on the performance of the organization as a whole. As the result, donors
showed their concerns how the project can perform as planned in the situation where there are continuous
conflicts everywhere and where staff and beneficiaries’ movements are restricted. As a strategy, we
provided donors security updates regularly and developed acceleration plan and implemented them
accordingly.

In 2023, ANPPCAN-Ethiopia planned to reach a total of 78,571 project beneficiaries directly and indirectly
and a total of 87,661 (112%) beneficiaries have been reached through the execution of the above projects.
The number of target beneficiaries exceeds the total anticipated target due to the exchange rate gain and
the additional funds received for the Dutch Relief Alliance to implement Crisis Modifier project and the
other additional funding was also received from USAID/ADA to implement COVID 19- activities.

Moreover, the total budget plan for the year 2023 was birr 45,307,237.00 and while its total expenditure
was birr 65,507,667.56 (144 % of its plan). Of which birr 54,441,116.27 (93.11) was spent for program
activities and the remaining birr 11,066,551.29 (16.89%,) for administration and this shows the expenditure
is in line with the 80/20 program and administration budget ratio classification of the new Civil Societies
Organizations (CSOs) proclamation.

This report contains the accomplishments of each project under the organization’s core program areas; the
major challenges encountered during the year, lessons learned and successes from its program
implementation.

Details of the reports of the organization of the year 2023 are presented as below.



Table 1: Physical and Budget Plan Vs. Achievements summary of the year 2023

No. List of Projects Plan (Physical and Financial) Accomplishment Remark
Target Budget Target Budget %
Male Female Total No. %
1 Family Focused HIV Prevention, Care and | 5,798 11655 17,423 17,087,448.00 | 18,446 105% 22,255,987.60 | 130% | Additional budget is given for
Treatment Services project (Gondar) COVID 19 activities
2 Dutch Relief Alliance (DRA) Ethiopian Joint | 6,122 6553 12,675 14,138,748.67 | 20,713 163% | 29,165,772.64 | 206% | 7,038 additional persons were
Response (EJR) Project (North Wollo) addressed through CM and 1000
persons were benefited from
exchange rate gain
3 Promoting Safer Migration and Sustainable Initially, the budget was allocated
Reintegration of Returnees in North Wollo only for 6 months but later on the
Amhara Region” (PEMS-1 and PEMS-2) 4,080 3322 7402 2,307,778.66 7,410 100% | 4,014,421.25 174% | donor extended the project by 6
months and hence, the budget
performances significantly
increased.
4 | Prevention of Unsafe Migration of Women and | ¢ 124 | 6,115 12,239 1,684,715.00 | 12,238 | 100 1,928,904.77 | 114% | Additional budget is given as the
Gils in N/S/Lafto Sub-city of Addis Ababa result of exchange rate gain
5 Building and supporting sustainable peace in This project was implemented by
Conflict prone areas through CSOs capacity | 21,650 | 7.198 28,848 8,131,146 28500 | 99% | 629971097 | 77% | irecpartmers cudng ANPRCAN.
building and citizen-states engagement (CSSP2) Ethiopia. The budget utilization of
R the two partners was too low and
project (Central Gondar Zone) affected our performance.
6 Enhancing Social Accountability Systems . .
through Empowerment of Citizens (ESAP 3) 177 177 354 758,643.00 354 100% | 806,294.31 106%
(A.A. Project)
7 USAID Healthy Behaviors Activity Project 249,308.40 New Project started on October
2023
8 My Choice for My Life Project 1,208,758.00 754,235.63 Phased out Project on March 31,
2023
9 Better Migration Project (BMM I1I) 33,031.99
50,332 | 28,249 78,571 45,307,237.00 | 87,661 112% | 65,507,667.56 | 145%
Total




II. MAJOR ACTIVITIES ACCOMPLISHMENT OF THE PROJECTS
IN THE YEAR 2023

2.1. Child Protection

Child protection (CP) is a broad term used for efforts to safeguard children from actions or situations that place
their healthy development and well-being at risk. ANPPCAN-Ethiopia follows UNICEF’s definition of CP, which
is to “prevent and respond to violence, exploitation and abuse against children.” The dimensions of CP are measures
and structures that prevent and respond to physical, sexual, emotional or psychological abuse,; commercial sexual
exploitation; child trafficking; child labor; abuse in the home, school, and community; and harmful and abusive
traditional practices, such as female genital mutilation (FGM; also known as cutting) and child marriage. Children
need to be protected, because they are physically, mentally and emotionally immature and unable to adequately
protect themselves. The younger a child is, the more care and protection he or she will need. As children grow, their
physical, cognitive and socioemotional capabilities evolve and mature, but children are still not fully capable of
protecting themselves.

In the year 2023 ANPPCAN-Ethiopia was dedicated to implement child-focused activities and took meaningful
steps to protect children from harm and exploitation. Throughout the year, the organization prioritized child
protection in all its projects, demonstrating a strong commitment to preventing abuse and supporting marginalized
children. ANPPCAN-Ethiopia implemented various impactful activities in its intervention areas to strengthen and
establish child protection systems disrupted by conflicts, including providing positive parenting skill training for
parents. This training aimed to equip parents with the knowledge and skills necessary to create a nurturing and
supportive environment for their children.

Furthermore, the organization offered essential psychosocial support to children and their caregivers affected by
conflicts as well as children living with HIV/AIDS. This support was crucial in helping children cope with the
emotional and psychological challenges brought about by their circumstances. ANPPCAN-Ethiopia also took steps
to empower local structures and institutions by strengthening child protection units. These units played a key role
in ensuring a coordinated and effective response to child protection issues within the communities.

ANPPCAN-Ethiopia played a pivotal role in lead to child protection initiatives for conflict-affected internally
displaced persons (IDPs). The focus was on addressing the unique needs of children, with specific efforts to
safeguard their well-being. Notable activities included providing positive parenting and psycho-social support
training to families, reinforcing the Child Protection Unit, and distributing essential items to vulnerable adolescent
girls and women. The collaborative approach with multiple organizations allowed for a comprehensive strategy that
effectively addressed the diverse needs of children and vulnerable populations, making significant progress in
enhancing the lives of those impacted by conflict

Figl: Pictures during positive parenting training at Woldiya & Primary prevention orientation at Gondor
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2.2. Child Psychosocial Support

Psychosocial support means working not only with children but also their parents, the community, and other
organizations to advocate for improved access to community support and basic services. Psycho-social support
work therefore focuses on the aspects of an environment or situation which impact on both the social and
psychological well-being of affected populations. While psychosocial support can be achieved via specific targeted
activities and programs, it is important to understand that all interactions with children have the potential to be
psychosocially supportive. This message needs to be spread to all development and humanitarian workers involved
in the relief effort, even if they do not have a primary responsibility for child welfare. All development and
humanitarian actors have a responsibility to ensure beneficiaries’ emotional well-being is respected in their
operations. For example, respecting children, showing a positive attitude towards them and valuing their presence
are all ways of helping to improve children’s self-confidence and self-esteem, and hence their well-being.

In the year 2023, ANPPCAN-Ethiopia did its level best in provision of psycho-social support for children and their
guardians. It actively provided psychosocial support activities for numerous children in areas affected by internal
displacement (IDPs) and those in need. This support was implemented as part of the case management process

within the Family Focused HIV Prevention, Care and Treatment Service (PFHPCTS) and Ethiopian Joint Response
initiative of the Dutch Relief Alliance funded project can be cited as an example. It achieved good results in areas
strengthening child protections, enhancing their ability to recognize and navigate dangerous situations and provide
all the necessary supports when there are needs. Moreover, such support contributes to the overall development of
children and adolescents, encompassing their physical, emotional, and social well-being.

Life skills training, peer-to-peer discussions, and the celebration of important events such as the World Day
Against Trafficking in Persons and the Day of the African Child are other activities conducted under this category.
Engaging children in both in-school and out-of-school clubs, strengthening Parent-Teacher-Student Associations,
and supporting teachers were some of the strategies used to create conducive and supportive environment for
children.

Furthermore, the organization offered alternative care for children living in a difficult situation and Individual
Personal Assistance (IPA) to cater to the specific needs of children and families. This encompassed a broad
spectrum of support, including medical assistance, counseling, provision of food, reunification services, and
financial aid for trafficked and exploited children. By incorporating such diverse activities under the umbrella of
psychosocial support, ANPPCAN-Ethiopia demonstrated a comprehensive approach to addressing the
multifaceted needs of children in challenging circumstances, ensuring their holistic development and well-being.
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Fig 2 : Child right advocacy on the African Child Day Fig 3 : Need based psycho-social support for children affected by the conflict

6|Page



Fig 4: Student Led Awareness raising events in promotion of safer Migration

2.3.Support for HIV/AIDS Vulnerable Children

The project named ’Family-focused HIV prevention, care and treatment services’” was implemented in I
SNUs of Amhara region. The objective of the project is to reduce HIV incidence in the community, increasing
adherence and retention on ART through targeted community case management including adherence
counseling and support, disclosure, psychosocial services for PLHIV and implementing community-based
differentiated care model. The activities also include health care managed groups and adherence clubs to
improve adherence and retention on ART and achieve viral load suppression, improving linkage to and uptake
of GBV services by strengthening referrals to health facilities for PLHIV exposed to GBV in communities and
mitigating services for vulnerable children. Under this project, vulnerable children and their guardians got a
holistic service at Gondar, Metema, Metema Yohannes, Takusa, and East Dembia, Gandawuha, and Debark
towns. HIV case finding remains the critical gap to treatment cohort growth given Ethiopia’s strong retention.
ANPPCAN-Ethiopia conducted HIV testing and counseling services in close collaboration with woreda health
offices, health facilities and local stakeholders using Index Case Testing of existing ART clients. During the
year 2023, more than 18,446 vulnerable children and their guardians got access to health services like;
psychosocial services for people living with HIV, uptake of GBV services, and referrals to health facilities;
From the total 18,446  vulnerable children received psycho-social support and PLHIVs received GBV
services/referrals to health facilities.

Some of the key activities performed during the year under FFHPCTS are summarized as

» HIV Testing and Counseling Services: conducted HIV testing and counseling for 1,127 clients using
index case testing. Out of these, 117 clients tested positive and were successfully linked to health
facilities for initiation of Antiretroviral Therapy (ART). This proactive approach not only identified
individuals with HIV but also ensured their timely access to crucial treatment, contributing to
improved health outcomes and reducing the risk of transmission. The testing services provided
valuable insights into the prevalence of HIV in the community, enabling targeted interventions.

» Support for Children & Adults Living with HIV: A total of 8,878 Children & Adults Living with
HIV received comprehensive counseling and referral services. Additionally, nutritional support was
provided to 110 high viral load clients, addressing their specific needs. The organization conducted a
barrier analysis assessment to better understand the challenges faced by this group. Subsequently,
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enhanced adherence support and psychosocial support were offered, facilitating progress in improving
viral load status. The support was provided aimed to improving the overall well-being of individuals
living with HIV and enhancing their treatment adherence.

» Stable PLHIV Follow-up: a system established for close follow-up of 117 stable People Living with
HIV (PLHIV) under Health Extension Professionals. This initiative ensured ongoing support and
monitoring for those with stable health conditions, contributing to the long-term management of HIV
and promoting overall health and well-being.

» OVC Perimammary Prevention: The organization reached 4,795 boys and girls (9-14 years old)
through trained facilitators, providing parenting and communication skills using the Synnoviyo
curriculum. Another 2,239 girls were addressed through IMpower training to prevent HIV and sexual
violence, while 1,916 boys received training on sexual violence and HIV prevention which is CBIM
training at school compound. These efforts significantly contributed to enhancing children’s and
parent’s 511 clients addressed GBV screening referrals. Identifying and addressing Gender-Based
Violence is crucial for the well-being of survivors.

» Case Management for At-Risk Children: 11,341 at-risk children went through case management
protocols and got access to various services. Providing case management for at-risk children ensures
they have access to essential services. This intervention was leads to improved education, health, and
overall well-being, reducing the likelihood of these children facing further risks and vulnerabilities

» GBYV Screening and Psychosocial Support: Identifying and addressing the 18 survivors linked to
psychosocial support are likely to experience improved mental health, enhanced coping mechanisms,
and increased resilience. This contributes to breaking the cycle of violence and fostering a safer
community.

» Better parenting training was cascaded for 1,140 caregivers, providing such kind of training and other
skills can positively impact the lives of orphans and vulnerable children (OVC). Improved caregiving
enhances the children's overall development, creating a stable and nurturing environment.

» VSLA Members' Business Development Training: Equipping 413 VSLA members with technical
skills for business development and micro-enterprise management. This led to increased income,
financial stability, and improved livelihoods for the participants and their families.

» Establishment and Training of VSLA Groups: Establishing 23 VSLA groups with 450 members
and providing them with training and toolkits signifies a commitment to sustainable development.
During the year On Regular savings about 318,076.00 birr was saved, 92 group members took loan of
about 163,312.00 birr and this can contribute to poverty reduction and economic empowerment within
struggling households.

> Asset transfer services were provided to 1,289 HIV-positive caregivers and adolescents living with
HIV, aimed at improving their economic well-being. This initiative empowers caregivers to enhance
their livelihoods and foster a more resilient foundation for themselves and their families. The
government's stakeholders were highly engaged and collaborated in the asset transfer process, we
believe that it signifies a collaborative approach to addressing vulnerable populations' unique needs.
This partnership aligns government resources and expertise with community-based initiatives,
resulting in more sustainable, scalable interventions and community well-being goals.
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Fig 5 : Pictures of VSLA group discussion and Discussion with CCC at Gondor FFHPCT project

2.4.Migration and Trafficking

Promoting safer migration and prevention of unsafe migration is one of the major thematic areas of ANPPCAN-
Ethiopia. Under this thematic area, ANPPCAN-Ethiopia has implemented a project named Promoting Safer
Migration and Sustainable Reintegration of Returnees (PEMS-1) since May 17, 2021, in North Wollo zone of
Ambhara region. This project was already phased out on June 30, 2023. However, the Phase-2 project is also
started in July 2023. These projects are supported by the Freedom Fund. Under these two project
implementations; key activities were implemented during the year 2023 that impacted the lives of many in an
appositive way. The main areas of the project activities are creating awareness of the community through
community dialogue, awareness through school Mini Media, and dissemination of information communication
materials like; distribution of different messages through brochures, banners, and billboards that convey
different messages to raise the awareness of the community. To promote safe migration and reintegration of
returnees, empowering the key stakeholders like the community, the government, and other civil society
organizations is considered a key tool. Considering the importance of this, ANPPCAN-Ethiopia facilitated
various capacity-building trainings for the key government sector offices like law enforcement bodies:( justice
offices, police), labor and skill offices, women children, and social affairs. To ensure its sustainability, capacity-
building training activities for the local community-based organizations, faith-based organizations, local
structures, and other project activities have been implemented during the year. During the year a total of 7,402
(3,343 females) were addressed through by this project activities. The types of the beneficiaries were students,
and school communities, returnees, potential migrants, and the local structures.

As a strategy to easily reintegrate the migrant returnees with the community and empower them economically,
65 female returnees have got vocational skill and financial literacy skill training, out of which 40 females have
been supported through seed money to start small businesses where some of them do their business in group
while some do individually base on their best interest. Among the many returnees with a need for psychosocial
support, 15 identified female returnees have received psycho-social support services through group-based
therapy and some individual counseling.

A capacity-building training for 12(8 F) community conversation facilitators, for 36(11 F) school club leaders
and for §(1 female) labor and skill office experts has been given, On the other hand, key stakeholders who are
directly responsible for intervening the migration issues like law enforcement bodies, labor and skill offices
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women children and social affairs, and CBO leaders have been strengthened by the project. By doing so, a total
of 565 (165 females) especially youths whose ages range from 18-25 years were protected from traffickers while
they intercepted/crossed local borders, 155 females have also been sent to the Middle East legally after
completing the requirements. In addition, a biannual monitoring support and review meeting was conducted
among stakeholders working at the system level which has enabled them to maintain strong collaboration in
fighting against irregular migration in all the three woredas of North Wollo.

Fig 6: Psychosocial support for migrant survivors in Woldia
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Fig 7. Community dialogue session in Gubalafto and Habru
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Figure 10. IGA activities of returnees at Habru

Further, another migration project titled - prevention of unsafe migration in Nifas silk Lafto sub city of Addis
Ababa was also implemented targeting two woredas in the sub city. This project was also financed by the
Freedom Fund. This project also mainly targeted potential migrants, returnees, and victims of trafficking
(VoTs). Major supports provided by the project are: empowerment of returnees economically, technically,
and provision of psychosocial services and economic reintegration. ANPPCAN-Ethiopia provided vocational
skill training for 75 vulnerable returnees based on their areas of interest with 55 returnees trained Food
Preparation, 6 trainees attended Bakery & Pastry, 5 trained Garment and 9 trained Hair dressing. The returnees
have completed the three months vocational skill training and officially graduated after taking COC which
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around 90% of them passed with flying colors proving their dedication and passion for the education. The skill
they have got from the vocational training has helped them boost their confidence to work either by their own
or to get employed in any other private or government sector. However, due to the government’s new policy
in the city to make the city have standard infrastructure, it has become a challenge for the city administration
to provide them with the working spaces which usually used to be small shades/shops.

Fig 11: Vocational Trainees in Addis Ababa

All the 75 trainees were provided with the seed money (10,000ETB) to start small businesses. Through the
seed money they received from the project, about 60 of them have started small business in their respective
woredas and are working on areas they have trained. This shows the dedication and unreserved effort of the
women to make something out of what they have gained from the project. Even though they no longer will
have the close support of the project, these women are proving to be hard working and committed to changing
their lives for the better future.

This project has not only empowered the returnees, but also the stakeholders involved in the project as well.
The stakeholders strongly emphasized that they have learned a lot from the project about unsafe migration
which in turn enabled them to better understand and support the women and raise awareness regarding the
issue at the wider scale.

In order to make the migration safe and secure various project participants including the key government
offices and local structures participated in the continuous awareness raising training and campaigns throughout
the project period. The awareness raising was also through community conversation, school campaigns, radio
spots, and various trainings targeting the key participants like domestic workers and school girls and dropouts.
The key partners were representatives from woreda Job Enterprise and Industry Development Office, Office
of Labor and Social Affairs, CBOs, FBOs, community influential representatives, hotel and bar owners and
school club’s lead teachers. The training and public awareness mainly emphasized around the idea of helping
the trainees understand the dangers of illegal human trafficking and to make themselves and others aware of
the problem so that they do not fall victim to the social, economic, physical and moral problems of unsafe
migration and to hold illegal brokers and recruitment agencies accountable for their illegal actions if they do
not refrain.

Fig 12: Training participants from different institutions & school campaign
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As a key strategy to end women’s suffering from irregular migration, the project has also worked with the
recruitment agencies in Addis Ababa. The recruitment agencies played a key role fighting against the illegal
brokers and traffickers in collaboration with the project and the government authorities. This project had
provided various capacity building training for 30 recruitment agencies representatives on their recruitments
to improve protection and response for migrant domestic workers. The training played a crucial step in creating
awareness among private employment agencies and sharing responsibilities among them to enhance
accountability make them fulfill their obligations to society, and contributes towards building a more
responsible and ethical labor market in the country. This has created collaboration among different actors to
fight against human trafficking and ensuring safer migration to migrants.

Fig 11. - Training for recruitment agencies to improve protection and response for migrant domestic workers

Similarly, ANPPCAN-Ethiopia secured budget from the British council to implement a project called “Better
Migration Management (BMM III)” with objective of contributing safe, regular and orderly migration effort
of the country. The project started in October, 2023 and live the above mentioned FHI360 funded project,
program implementation was not started in this reporting period.

2.5.Emergency Response:

ANPPCAN-Ethiopia implemented an Emergency Response and Recovery Project which is funded by DRA in
10 kebeles of Woldia town, North Wollo Zone, Amhara National Regional State in partnership with Terre Des
Hommes Netherlands (TdH NL). The project focuses on child protection, institutional capacity building, and
establishment and technical support for local community-based child protection structures. This project
involved local structures such as faith-based organizations, community care and coalitions, Iddirs, women’s
associations, and youth associations at all levels of the project cycle. ANPPCAN-Ethiopia also supported
internally displaced people (IDPs) in the Amhara region, particularly those displaced from East, West, Kelem
Wollega to North Wollo Zone due to conflict between government forces and Non-State Armed Groups
(NSAG). The displaced people were moved to Bahir Dar and then to Jara camp, stationed at the Jara IDP site
in Habiru woreda, North Wollo Zone.

The government struggled to accommodate over 2500 beneficiaries in the Jara IDP center. To assist the local
government and community, ANPPCAN-Ethiopia designed a concept note on crisis modifiers and submitted
a request to TdH NL to support the IDPs. This led to additional funding of more than 7.9 million ETB from
TdH NL as part of DRA emergency project funding. Despite facing contextual challenges, including security
issues, interruption of planned activities, public services, road blockades, and restrictions on movements, the
project was successfully implemented with the maximum effort of project staff, good collaboration with
government partners, and other stakeholders, including funding donors.
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In 2023, ANPPCAN-Ethiopia under DRA EJR project planned to reach a total of 12,675 project beneficiaries
directly and a total of 20,713 (163%) beneficiaries had been reached through the execution of different activities
of the project. The over achievement of the targets and the budget is due to the exchange rate gain and the
additional budget which was provided by the donor to address the highly affected IDPs at the Jara camp in the
North Wollo Zone of Gondar.

Major Activities Accomplishment under the DRA EJR project

The ERR project has provided a cash-for-dignity kit to 2,125 vulnerable adolescent girls and women of
reproductive age in the fiscal year. The kit, which is aimed at addressing sanitary needs, was selected by a
kebele-level selection committee. The kit, worth 1080 birr each, was provided to help these women buy and
use sanitary materials according to their personal needs. The project was particularly relevant for the target
groups, who often face difficulties in purchasing hygiene products due to the destruction of their homes,
property, and money. Post-support monitoring (PDMs) was conducted to ensure proper utilization of the
support for dignity kit beneficiaries.

The project facilitated group-based activities for children in conflict-affected communities in nine primary
schools. These activities aim to help children overcome stress and trauma, and enhance knowledge and skills
through indoor and outdoor games. Materials like reference books, sports materials, and mattresses were
distributed to the schools. Handover of the materials was conducted in the presence of concerned bodies,
including the Woldia City Administration education department, women, children, social affairs, finance &
economic development departments, school principals, and CCC members.

Positive parenting initiatives and psycho-social support (PSS) training were conducted in five rounds to
address the psychological stress experienced by 292 families and caregivers in 10 different kebeles of Woldia
City. The training aimed to help parents understand their children's psychological pressure and solve their
problems through discussion. A well-known psychologist from Woldia referral hospital was invited to
introduce the training, arranging necessary tools like a family psychosocial therapy guideline module,
PowerPoint presentation, and open discussion. Despite the training taking time, parents were able to openly
discuss their children's problems and expressed their desire to bring better change in the future.

The provision of individual personal assistance (IPA) to vulnerable children was initiated by ANPPCAN-
Ethiopia, a project involving the selection of 1,000 children from 9 primary schools in Woldia town
administration. The chosen children were classified into three categories: high, medium, and low based on
their protection risks and vulnerability. The unit cost of IPA was adjusted from birr 2,000.00 to birr 3,000.00
due to inflation. The selection criteria included the number of children in the household, the income of their
families, the status of the household head, a child living with an elderly or extended family, and the health
situation of both the child and their parents. The unit cost was determined based on the following criteria:
highly vulnerable children (with two or more children), medium vulnerable children (with no health problems
but having serious economic problems), and low vulnerable children (living with their biological parents but
having economic problems to fulfill basic needs). Cash for IPA was transferred to the caregivers’ bank
accounts, and discussions were held to ensure the effective use of the cash to benefit the child and their needs.

Awareness-raising activities of Children and community members for over 17,700 have been undertaken by
the project through IEC materials (i.e. production & distribution of 19,000 brochures, 2 billboards, 1,220
posters) on child protection and GBYV issues. Also, the outreach campaign was conducted on the main streets
and square of Wodia city administration whereas the panel discussion was held at PADet hall, Woldia Town.
A total of 80 students (56 girls and 24 boys) and 5 teachers (3 female & 2 male) drawn from child rights clubs
of 5 primary schools (Taitu Bitul, Melka kolie, Adengure, Yejugenet and Woldia Primary) in Woldia City
administration participate in the campaign.

Support/establish community-based protection structures in 10 Kebeles Community-based protection
structures particularly the CCCs in 10 Kebeles have been supported through the provision of materials and
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training on child protection and GBYV issues. Provided capacity-building training for the community coalition
committee (CCC), 39(20 males & 19 females) on child protection and GBV cases. The purpose of establishing
this committee build relationships within a community where better ideas and outcomes can be achieved and
the project aims together. This committee consists of 7 up to 10 members per structure from 10 different
kebeles of Woldia city, and the members mainly work to protect children in their respective areas from violence
and to take the children who have been attacked to the relevant authorities to get proper help and to bring
justice

Providing comprehensive case management service for children under abuse, violence exploitation, and
neglect. Case management service is an intervention that aims to support children facing challenges like social,
physiological, physical & emotional problems. When they are faced with a problem like this, it is a way to get
the victim out of the problem by using different methods to solve problems with suitable solutions. To this,
the case management service was been given to 150 (boys 69 & girls 81) children who had protection risks &
concerns specially related to the previse war that happened in Woldia City. Based on the identified needs and
protection concerns, families of these children are supported by cash which helps them to fulfill the most
priority needs of their children like food, clothing, and scholastic materials & improve children’s holistic
development. Counseling and psychological treatment for children and their families are also given by
community workers as needed. As a result, the treatment of children by their families shows improvement.

Alternative care arrangement support has been given to 400 separated and unaccompanied children without
protective and suitable care according to their rights, specific needs, wishes, and best interests. Accordingly,
children were provided with their specific need-based assistance as mattresses, blankets & bed sheets, and
others with cooking utensils, (like kettles & iron pots). If these items listed above were purchased, they were
given to the children's parents and guardians, and their families were very satisfied with the support.

Strengthening Child Protection Unit (CPU) at Woldia police station, Woldia police station has a child
protection unit (CPU) that helps children under different protection risks. For example, trafficked children,
abandoned children, children who escaped from their parents or caregivers due to different reasons, etc. stayed
at the CPU until care arrangements were facilitated for them. However, all the necessary materials of the CPU
were stolen during the invasion of Tigray forces. Therefore, the emergency response and recovery project of
ANPPCAN-Ethiopia has strengthened the CPU through the provision of different materials like beds,
mattresses, blankets, bed sheets, televisions with all accessories, stoves, kettles, chairs, Jugs, pillows, mosquito
nets, plates, spoonful, fork, cups, construction of bathrooms, etc. in last year. In the current year, separate
latrines were constructed; bedrooms and bathrooms were repaired based on the felt needs and official request
of the police station. Currently, the CPU is providing a good service for children under protection risks.

Training on the prevention and response of child protection risks, Risks against children will be mitigated only
when all concerned bodies have a good understanding of child protection concerns. In light of this, one-day
training in four rounds from April 23 to 26, 2023 on the prevention and response of child protection risks and
GBY has been given to 187 (63 female & 124 male) community groups & humanitarian actors composed of
CCC members, female, child & social affairs expert from city administration, sub-city and kebele offices, police
officers, HTP task force members, child right club members from schools, religious leaders, etc. The overall
objective of the training is to capacitate community groups and humanitarian actors on the prevention and
response of child protection & GBV.

Multi-purpose cash has been distributed to 1,161 (455 male-headed & 706 female-headed HHs) vulnerable
households with children facing protection risks and concerns. The total individual beneficiaries of these HHs
are 5,600. From these, 2,744 are children (boys 1,359 & girls 1,385) and 2,856 are Adults (men 1,172 & women
1,684). MPCA beneficiary selection is undertaken at two levels; by beneficiary selection committee and then
by using the vulnerability scoring method which enables us to reach the most affected people. The payment is
administered in a digital manner by using the Kuario system.
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Payment of cash to eligible beneficiaries is also made through the digital kuario application. Cash distribution
for 850 HHs (448 female-headed & 402 male-headed HHs) is undertaken for six rounds (3 rounds in last year
and 3 rounds in the current year) by mobilizing the beneficiaries to collect their money in each round. In each
round, birr 2,400.00 was paid per household in collaboration to Awash Bank. In the second year, 311(258
female-headed & 53 male-headed) new eligible household beneficiaries were selected for MPCA and received
support for one round by the budget gained from the exchange rate.

Kuario is one of the advancing Innovative cash payment systems that was announced and implemented by
ANNPCAN:-Ethiopia together with TdH, NL in humanitarian action for MPC cash transfer online application.
This new technology was introduced by TdHNL. The platform has several advantages, it enables the
organization to clearly overview all transactions, and easily link our organization card to our
customer/beneficiary Kuario account, it is a multi-use micropayment platform for all kinds of paid facility
services, Quick & easy installation and configuration on a smartphone

Post-distribution monitoring (PDMs) is also conducted immediately after the completion of each distribution
of cash. In each round, PDM was conducted for 32 up to 33% of the total target MPC beneficiaries. During
PDM data collection and face-to-face discussions with MPC beneficiaries, we understand that the cash they
received helps them to fulfill the basic needs of their family. For instance, the PDM assessment for the first-
round distribution reached a total of 265 individuals with 157 (59.2%) female and 108 (40.8%) male
respondents. The findings showed that there was clear evidence that 20% of the respondents declared that the
multipurpose cash assistance (MPCA) was spent on food items (Sugar and salts) and most of the respondents
also spent 20% of the cash spent on cereals and pulses. In addition to that 34% of the HHs who received the
assistance stated that they were satisfied, and 66% of the HHs stated that they were very satisfied.
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Fig 15: Handover & distribution of materials for group-based activities
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Fig 18. MPC support
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2.6. Building and supporting sustainable peace Project

Ambhara region is one of the regions where there are internal conflicts. ANPPCAN-Ethiopia noticed that from3/4
years onwards, internal conflicts are getting growing and aggravated. We have seen such kinds of conflicts in
Various zones of Gondar. Its project beneficiaries were affected by conflict and therefore it decided to do some
activities on peace building. Then, it developed a project proposal on peace building and submitted to one of
its donors, British Council/CSSP2 and got an approval to work on it.

ANPPCAN-Ethiopia that believes sustainable peacebuilding is the process of fostering harmonious social
relations by reducing, preventing, or transforming destructive conflict and violence. It strives to address the root
causes of structural violence, multiple forms of injustices and oppressions.

The project titled ""Building and supporting sustainable peace in Conflict-prone areas through CSOs capacity
building and citizen-states engagement' is being implemented in Amhara regional states in fourteen Woredas
in four Zones of Gondar. This project is being implemented in Gondar with the three consortium organization
organizations under ANPPCAN leadership. This project’s activities are highly focused on bringing different
stakeholders and local structures like faith-based organizations, community-based organizations, women’s
rights organizations, and youth associations with the leadership of the government peace and security offices.
The project aims to build and support sustainable peace in conflict-prone areas of Amhara regional states and
has made significant progress during the reporting period. The project's focus on capacity building for Civil
Society Organizations (CSOs) and citizen-state engagement has yielded positive outcomes. Notable
achievements include the establishment of 14 peace promoter committees, training sessions for CSOs and local
structures, and engagement with various stakeholders, including faith-based organizations, community-based
organizations, women's rights organizations, and youth associations.

The project has successfully conducted capacity-building activities, such as inclusive and transparent support
training for CSOs, peace-building training for IDP representatives, and safeguarding training for CSSP2 staff.
Awareness campaigns through dramas, poems, and entertainment sessions have been organized, reaching a
substantial number of community members and creating a positive impact on peace-building efforts. The
involvement of women's rights organizations, FBOs, and organizations representing persons with disabilities
in discussion platforms has enhanced the project's effectiveness in preventing and responding to gender-based
violence in conflict settings.

Additionally, the CSSP2 project has shown a commitment to organizational capacity development, as evidenced
by participation in grant and financial management training. The strong collaboration with key stakeholders,
government authorities, and co-applicants has contributed to the project's success and acceptance by the
community. Despite challenges related to recent tensions and socioeconomic issues, the project demonstrates a
robust foundation for sustained peace-building activities beyond the reporting period. The clear safeguarding
policies and procedures further reinforce the project's commitment to the safety and well-being of all involved
parties.
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Fig 19: Peace building campaign
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Fig 20: Discussion with community representatives on peace building
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Fig 21: Peace building discussion among different stakeholders
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2.7.Social Accountability

The Ethiopian Social Accountability (ESAP) project has been implemented in 6 Woredas of Addis Ketema
Sub-City. The project is implemented under the lead organization, Consortium of Christian Relief and
Development Association (CCRDA), and in collaboration with three implementing partners ANPPCAN-
Ethiopia, Miraf Hulegeb Yeketema Limat Dirijit, and PADet. ANPPCAN-Ethiopia implemented this project
in Woreda 05 and 08 of Addis Ketema Sub-city. The primary objective of the project was to promote
empowerment of social groups, social cohesion, and inclusion particularly when marginalized, vulnerable, and
other socially excluded groups are involved and their concerns and interests get attention and it enables
bringing all members of the community together around a common interest.

In the fiscal year 2023, ANPPCAN provided its effort in implementing the Ethiopia Social Accountability
Program Phase 3 (ESAP-3) under the broader Enhancing Shared Prosperity through Equitable Services
(ESPES) initiative. The project focused on improving basic public service delivery at the local government
level in Addis Ketema Sub-city, specifically in Woreda 05 and Woreda 08. ANPPCAN successfully conducted
different activities in collaboration with Woreda 05 & 08 Social Accountability Committees established in
2022. Additionally, ANPPCAN organized stakeholder meetings, SA awareness and process training, and
council dialogues, fostering a constructive dialogue between service providers, citizens, and local authorities.

The major accomplishments include the finalization of the revised Joint Action Plans (JAPs) in both Woredas,
the initiation of JAP implementation, and the enhancement of community awareness through various training
programs. Strengthening the social accountability committees (SAC) and conducting regular stakeholder
meetings contributed to improved social accountability. Despite challenges such as limited participation from
some Woreda Social Accountability Committees, ANPPCAN took measures, including effective
communication strategies, to address these issues. Lessons learned emphasized the importance of building
strong relationships within the community for effective social accountability programs. Looking ahead,
ANPPCAN-Ethiopia plans to continue the follow-up on JAPs, establish linkages with different government
sectors, and maintain a focus on sustained collaboration for the enhancement of service delivery and social
accountability in the region.

Figure 23: SA awareness and process training Fig 24: Female woreda SAC training
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Fig 26: Council dialogue W05 and W08 with different sectors.

2.8. Sexual Reproductive Health and Batter Migration Management (BMM III) Projects

ANPPCAN-Ethiopia in collaboration with Plan International implemented a 5 year project focusing on
tackling forced child marriage and youth sexual and reproductive health (SRH) project from 2018-2022. All
the program activities implementations were concluded in the year 2022. However, some activities related to
project closer and handover were conducted in the year 2023.

Taking its experience in to account, ANPPCAN-Ethiopia has secured a similar SRH project from Family
Health International (FHI360) and started in October, 2023 and will last until March 2027. Since it is new, no
program activities were implemented in 2023.

Similarly, ANPPCAN-Ethiopia secured budget from the British council to implement a project called “Better
Migration Management (BMM III)” with objective of contributing safe, regular and orderly migration effort
of the country. The project started in October, 2023 and live the above mentioned FHI360 funded project,
program implementation was not started in this reporting period.
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III. OTHER ACTIVITIES PERFORMED BY ANPPCAN-ETHIOPIA

Apart from project implementation, the organization has conducted so many activities in the year 2023.
The following are some of the major ones.

o Project development activities/ proposal writing. During the year over 8 proposals and 3 excretions
of interests were developed and submitted to different donors and international granters. This was one
of the major activities of the head office team during the reporting period. Out of all the efforts made
during the year, only two projects were secured and became operational since the last quarter of the
year. Further, the new Dutch Relief Alliance /Ethiopia Joint response project preparation was made
during the year.

o Represented ANPPCAN-Ethiopia in different platforms; by attending different executive meetings,
workshops, and events. The Executive Director and the other staff of the organization team had
participated in different events and meeting to represent the organization at different platforms
organized nationally and international to enhance the visibility of the organization. Among the
different events, the Executive Director travelled to the Netherlkands and Switzeralnds represstinting
ANPPCAN-Ethiopia and other local NGOs of Ethiopia. It had also participated in experience sharing
program which was organized by the UN women as ANPPCAN-Ethiopia was selected to share its best
experience on migration projects for over 30 different organizations in Hawassa.

e Actively participated in Local Advisory Group (LAG) meeting: with other Joint Response
representatives in Ethiopia and in the Netherlands (the Hague) and Switzerland (Geneva). As a LAG
representative ANPPCAN-Ethiopia executive director spends the majority of his time on mobilizing
localization agenda in Ethiopia and out of the country through vesical visits, through zoom meetings.
Further, sharing the localization agenda to the Ethiopia Joint response member organizations in
different workshops and meetings.

o Carried out internal and external audit: by the donor partners called Amhara development
association, Freedom Fund and the Terre Des Homes Netherlands. Most of the international donor
partners set time to audit their specific project which is one of the key activity areas that require the
management team to discuss on various issues and respond accordingly.

e Hosted different donors to enhance existing partnership and establish new partnerships to
strengthen the organization’s financial and technical capacity and ensure its sustainability. Further,
different visits to potential donor partners’ office was also made by the head office management staff.

e ERP installation to Digitize ANPPCAN-Ethiopia’s data management system. with the financial
support of Terre Des Hommes Netherlands, ANPPCAN-Ethiopia has established digital data
management system in its office. This is one the key competency areas that the organization should
strengthen its self to demonstrate to different international funders.

22| Page



IV. KEY STRATEGIES USED

ANPPCAN-Ethiopia used the following key strategies to turn its plan into action.

= Collaboration with Stakeholders: Worked closely with governmental and non-governmental
stakeholders, the community, and donors, involving them in different project stages.

= Program Adaptability: Due to frequent change of the environments and the contexts, we are forced
to revisit our plan accordingly. Most of our donors were willing to adapt/modify the project plans to
cope up with the changing environments.

= Focuses on Triple Nexus: as the country is facing man-made and natural disasters, there is a need to
work on humanitarian responses and peacebuilding in addition to development programs. ANPPCAN-
Ethiopia applied Triple nexus strategies in this reporting period and it is its plan to focus on this in the
upcoming periods as well.

= Focus on Project Sustainability: Emphasized sustainability by building the capacities of local and
community-level structures technically and materially.

= Technical Support for Project Staff: Although the movement of Head Office team restricted due to
security situation, it was possible to support field offices through virtual platforms, phone calls and
some time in person support.

= Use of different Applications for Data Management: Com-Care for USAID, Kobo tool for ESAP
II and Kuario for TdH NL funded projects can be mentioned as examples. Reports are directly
extracted from the applications once the apps filled by the necessary data.

= Utilization of Information Communication Methods: Used various communication methods,
including mini media, radio, IEC materials (brochures, leaflets, posters) to enhance community
awareness and advocacy skills.

= Enhancing Community Participation: Encouraged active participation, especially among children
and women vulnerable to abuse and exploitation.

= Ensuring Accountability and Transparency: Ensuring accountability and transparency is key strategy
to maintain reputations. They are signs for a healthy organization. One of the strengths of ANPPCAN-
Ethiopia is the commitment it showed to bring these over the last many years and will continue in the
upcoming periods as well.

= Maintaining Positive Organizational Reputation: Ensured a good reputation with donors, the
government, and target communities.

= (Capacity Building of Local Structures: Built the capacity of local structures to become active and
engaged citizens, contributing to project success.

=  Empowering Local Community Structures: Recognized the importance of empowering local
community structures, women’s associations, and relevant institutions for peace-building and conflict
response.

= Safeguarding and Compliant Handling Mechanisms: The organization gave much attention and
priority for safeguarding and compliant response mechanisms as they became requirement for many
donor partners.

23| Page



V. CHALLENGES:

» Security Challenges: This is one of the series challenges faced in 2023 as many of the projects were
in Amhara region. Staff and beneficiary security were threatened and also our project implementations
disrupted due to conflict in the Amhara region. implementation. As a result, donors started questioning
us on the practicality of project implementation in such kinds of environment.

> Difficulty of supporting project team and monitor project activities in person since movements
are restricted due to the security situation.

» Failure to extend the geographic location: Taking last year’s General assembly members
recommendation in to account, ANPPCAN-Ethiopia has exerted efforts to secure funds for other
regions. In the region where ANPPCAN-Ethiopia doesn’t have physical presence, it has tried to team
up with others organizations which has presence although it was not successful. It is its plan to work
in this direction in the year 2024.

» Hight Inflation: Significance increase in prices of goods and services was a key challenge for the
country and ANPPCAN-Ethiopia’s projects are also affected by this challenge. As the result, we were
forced to reduce targeted beneficiaries, allocate additional budgets for some costs like fuel, spare parts.

» High Living Cost and Staff Turnover: Hight living cost of the country forced staff to look for a
better job while they are at ANPPCAN-Ethiopia. We lost experienced staff of the organization
regularly. Loosing key well experienced staff is affecting the reputation and the performances of the
organization.

» Limited Funding Opportunity: Although ANPPCAN-Ethiopia secured two new development
project this year, the funding landscapes for projects particularly for development projects are getting
limited from time to time. On the other hand, there are natural and man-made crisis in the country and
there is relatively a better opportunity for humanitarian response programs compared to the
development programs. Hence, there is a need for ANPPCAN-Ethiopia to focus on Humanitarian
interventions.

» Challenges over VAT reclaim (Federal Vs Regional Custom Authorities). As per the agreement
of Ethiopian and US government, VAT should be returned for any purchase with value more than 500
USD. Right from last year, VAT expenses are covered by implementing partners and the government
refund later. However, the Federal government gave the responsibility of Vat refunding to the region
and the region is not in a position of refunding. In between, ANPPCAN-Ethiopia has become a victim
since there are hundreds of thousands of VAT reclaimed budgets.

24| Page



VI. LESSONS LEARNT

Digital Payment System Effectiveness: Acknowledged the effectiveness of the Kuario digital
payment system, avoiding ID card requirements and maintaining beneficiary data confidentiality.

v" Relevance of Social Accountability Projects: It is a plat form that enhances the culture of working
together (community and government) as beneficiaries and service providers.

v" Vulnerability Scoring for Beneficiary Selection: Learned that using a vulnerability scoring method
for MPC beneficiary selection minimizes biases and personal judgment.

v' Importance of Collaboration: with the government, local structures and the like-minded
organizations to achieve the desired goal of the programmes and address the target groups.

v' Continuous Awareness Raising: Emphasized continuous awareness raising for program
sustainability and attitudinal change in the community.

v" Role of Vocational Training for the beneficiaries: Acknowledged the crucial role of vocational and
technical skill training for vulnerable returnees in achieving sustainable change.

v' Benefit of Capacity Support: Appreciated the helpfulness of capacity support from donors beyond
project implementation.

V' Staff Security Vs. Activity Implementation: the organization has learned that the importance
working on staff security during uncertainty as important as project implementation.

v VAT Reimbursement: Itis a serious issue that can impact ANPPCAN-Ethiopia negatively and hence
there is a need for joint work (ANPPCAN, ADA, USAID)

v' Improving Staff Retention Mechanisms: The need to critically look in to senior and experienced
staff retention mechanisms of the organization as other similar organizations are better than
ANPPCAN by far and donors are also instructing us to do so.

VII. MAJOR SUCCESSES/CHANGES:

Among many other successes registered in the reporting periods, the following majors can be sited and
example;

1. Although ANPPCAN-Ethiopia faced various challenges including security challenge, it was able to
successfully implement all the planned activities in the conflict affected areas.

2. Although ANPPCAN-Ethiopia is a development-oriented organization, it abled to provide humanitarian
assistances and peace building initiatives in addition to the development activities. This is a success for
the organization and it will continue working taking triple nexus in to account.

3. Migration projects’ contribution towards man-made and natural disasters was crucial where people were
forced to migrate from their homes due to the crisis.

4. ANPPCAN partnered with different local and international organizations to collaborate in implementation
and mobilize resources in consortium. This is one of the key strategies now the organizations are flowing
to attract the donors and secure major funding for the organization.

5. Continuity of project implementation at times crisis. Being neutral from any political activity and
becoming active community supporters are key strategies for successful project implementation at the time
of crisis. by following this rule ANPPCAN-Ethiopia has been able to continue its project implementation
without any interruption during various conflict crisis.
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